UNCOAST AREA OF NARCOTICS ANONYMOUS ASC Meeting Minutes

January 8, 2012

GSR Summary Page:

Nominations: There were no nominations at area service this month.

There are still two important positions to be filled this year,

(1) alternate treasurer and William would like area members to consider a (2)co-
chair for Public Relations. He will be stepping down after two years of service
and would like to train someone to take over this committee.

MOTIONS: There were no motions to discuss at area service.

OLD Business:
2012 Budget was passed. Quorum was 16 at the time of the vote. For =10
Abstained = 6.

The proposal vote on the booklet from regional was passed.

January 8, 2012
Meeting started at 2:12 pm

Opening Prayer...“WE” version of Serenity Prayer

Twelve Traditions read by: Colin
Twelve Concepts read by: Jenny W.

OPEN FORUM :

Leonard from the Turn Around Group spoke about the success of the 25hr. room but
wanted the area to know that more support is needed for these types of area fellowship
activities. He would like the area and the trusted servants to consider having someone
from each home group to volunteer to host, help or contribute to the efforts we have
from activities and to strengthen the fellowship and service we have from all home
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Other GSR’s thanked the new activities chair for doing such a great job with the 25
hour room and supported the call for better support in home groups.

Administrative Name
Chair Matt G.
Vice Chair Mike K.
Secretary Joanne M.
Alt. Secretary Carol M.
Treasurer Dave K.
Alt. Treasurer Open
RCM 1 Jim O.
RCM 2 Slim
Subcommittee Name
Literature Lisa B.
H&l Peggy G.
PR William W.
Convention OPEN
Activities Jenny W.
Web Site Mark
Home Group Name
Active Change Jay W.
Clean in High Springs Terri S.
Freedom of Choice Jenn L.
Gainesville Clean Renee O.
GYAB Cora G.
Keep It Simply Spiritual Chris D.
Life on Life’s Terms Karen M.
Lifesavers/We do Recover Dee
Living Clean JFT Suzanne D.
Message of Recovery Flippy B.
Miracle on 8" Ave Latonia E.
New Beginnings Greg M.
No Name Group Angus M.
Road to Recovery David P.
Simplicity is the Key Colin H.
Ties That Bind Leonard B.
Turn Around Group Leonard H.
Welcome Home Group Maria R.
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We now have 18 groups currently being counted in quorum. Quorum is one more than half, or 10.

APPROVAL OF PREVIOUS MINUTES: Minutes were approved with the request to change the web site
report in the December minutes.
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HOME GROUP REPORTS

Active Change: Jay W. reports the Tuesday night meeting needs support.

Clean in High Springs/Surrender the Pain: Freedom of Choice: Terri S. reports no situations or problems
and a birthday for Dave, 14 yrs.

Freedom of Choice: Jenn L. reports that Kathy W. is celebrating 28 yrs. And Jenn L is celebrating 4 yrs.
Gainesville Clean: Renee O. reports that the group asked us why we didn’t have more home group members
and considered there are now 2 married couples, just kidding! We will try to go to a 2 hr. from 11/2 hr.

Give Yourself a Break: Cora G. reports no situations or problems, Cora celebrating 18mo.and Nitya 17 yrs.
Keep It Simply Spiritual: Chris D. reports that the home group would like to support activities by encouraging
support from each home group. Maureen celebrated 3 yrs.

Life on Life’s Terms: Karen M. reports birthdays Scooter 2yrs. and Mark 24 yrs.

Lifesavers/We Do Recover: Dee reports the home group is in transition between treasurers, therefore no
report from the treasurer. Birthdays for Beau 22yrs and Tanya 1 yr.

Living Clean Just For Today: Mary Ann D. reports the group had a great bonfire activity on New Years Eve
and they donated 2 books to work release center. Birthdays for Marge 22yr. Amy 2yr. and Roger 12 yr.
Message of Recovery: Phillip B. reports no situations or problems.

Miracle on 8" Ave: Latonia reports that support is growing for the meeting and suggested that we hold the
meeting for 90 minutes rather than an hour due the support in the meeting. Birthdays for Tonya 1yr.

New Beginnings: Greg M. reports that he is still not getting email from area. Birthdays for Ken J. 1 yr.

No Name Group: Angus reports no situations, problems or birthdays.

Road to Recovery: David P. reports no situations or problems. Birthdays for David P. 3 yrs.

Simplicity is the Key: Colin H. reports no situations or problems. Birthdays for Harry 10 yrs. John 11yr.and
Maurice 15 yr.

Ties That Bind: Leonard B. reports the groups is switching readings back to the basic text starting with the
NA symbol this week. Birthdays for Amanda B. 6yrs.

Turn Around Group: Leonard H. reports no situations, problems or birthdays.

Welcome Home: Maria R. reports that starting January 15" 2012 there will be a 6:30p-7:30p meeting in the
cafeteria of the Bridge House. Birthdays for Tonia 1yr.

CHAIRPERSON’S REPORT: No report received.

VICE CHAIRPERSON'’S REPORT: Nothing to report.

SECRETARY’S REPORT:

Dear Uncoast NA,

Happy New year! | am looking forward to a productive 2012 and hope that your
contributions to area will continue! Please continue to submit your reports electronically
if at all possible and please use either a word or excel format for your report
submissions. | would also request that all admin and committees continue to submit
your reports at the time of area service, rather than waiting until a week or two after
area, this delays my ability to post the minutes early enough for the trusted servants at
a home group level to take them to their business meetings. If you are providing a
verbal report at Area service, then please forward it to me for posting.

ILS, Joanne M

ALTERNATE SECRETARY’S REPORT : No report.
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TREASURER'S REPORT:

UNCOAST AREA SERVICE ACCOUNT
TREASURY REPORT

1/08/12

Dear Uncoast ASC,

Hopefully the revised budget proposal has satisfied this committee and we will be able vote on it today, If anyone has al
guestions about it | can answer theafter my report to make the voting during old business easier. | apologize for the

lack of information with the original proposal, it seems that for some reason | was unable to submit the verbal portion o
my original proposal in the right kind of file ®@me other kind of glitch on my end and it did not make the jump from
attachment to minutes. Or maybe it didn't make the jump from my computer at all. In any event, it worked out for the
best It gave myself and several other committee members an oppdigitn make some further adjustments. If one
compares the 2 proposals you will see that each committee now has more funds than before. An oversight from the
previous fiscal meeting was contri buti on stevenyomewarteadt er a
and then some, along with historical data for comparison.

Also, for those who may have overlooked this in the proposal, should this body choose to ratify this budget, by proxy it
will also be ratifying a new prudent reserve of $1176.00ircrease of 151.74

The other pressing issue is the all but entirely depleted book subsidy fund. If we sell as many Basic Texts this month as
did last month the subsidy will not be able to cover them all. It is my opinion and recommendation as gsurdreand

member of this area that we address and change our cu
fund” and move those dollars into the “book subsidy f
obviously, ad careful discussion would be important.
Al so, please note the absenmsYaylf “crappy banking fees
Accounts (BBVA Balance Balance Balance Balance Balance
Compass) 18/12 121111 111311 100/11 91111
ASC Fund
$230.75 | $596.91 $826.68 | $880.18 | $332.51
Prudent Reserve $1,024.26 $1024.26 $1,024.26 | $1,024.26 | 1024.26
(Savings)
Book Sub $108.32 $262.32 $402.32 | $535.32 $668.32
Literature fund $149.96 $160.38 $246.96 | $373.64 $362.85
UCACNA (Savings) $1,200.@ $1,200.00 | $1,200.00| $1,200.00 | $1,200.00

At our past ASC meeting on 1210/11, we accepted $425.66 from our group's donations and had $686.90 in Literature
sales. These funds were deposited simultaneously into our ASC Checking account at BB\ Raomkpen 12/12/11.
We sold 22 Basic Texts at $5 a piece and transferred $154 from our Book Subsidy Fund into our Lit fund leaving a Boo

Subsidy

Fund

of

$108.

32

(enough

Since mydst report at ASC (101311) these have been ourpays

$121.27

P.R. Expenses

$98.95 H&l (Literature purchase ((deduction is within the FRSO Lit order)))

$990.92 FRSO Lit order (H&I and PR get deducted from the ASC)

$63.75 Literature expenseméeting lists)

$00 admin (vineyard)
$00 FI. RSC donation

$400.00  Activities (25 hr room)

$67.20

RCM expenses

for

15

mor e

books) .
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$1764.41 Total Expenses

Thank you for letting me serve,
Dave K.
Uncoast ASC Treasurgeasurer@uncoastna.org

RCM Report

CAR WORKSHOP on January 28, 2012 in Ocala from 10am-4pm. Please see flyer attached. We need your
support and participation to make this a fun learning event. The Uncoast area members are encouraged to bring
drinks. Contact Jim for more info at rcm@uncoastna.org.

RSC weekend is going to be held on January 14-16 in Cocoa Beach, FL. Your RCM team will be attending this
event.

There is still time to fill out the NA membership survey. NA world services needs our support for an up to date
account of our membership as a whole. Please go to our area's website homepage for the link or visit
www.na.org, click on the "services to NA members" link and then choose "NAWS Projects & Surveys" to fill
out the online version.

ILS,

Jim O. & James C.
Uncoast RCM Team

ALTERNATE REGIONAL COMMITTEE MEMBER (RCM 2) REPORT :
See RCM 1 report.

SUBCOMMITTEES REPORT

ACTIVITES REPORT:
Dear ASC:

The 25 Hour Room was a big success. On December 24™ we had roughly 40-50 people who
attended the 7:00 & 9:00PM meetings. Having never participated in such an event, | was
unaware that | should have had more to eat on this night. Luckily several stores were still open
and we were able to purchase some last minute snacks. A big thank you to Colin & Jeff who
volunteered to spend the night so that the room was available through the evening. | also want
to thank Clifton who was instrumental in securing the location and was our speaker on
December 25". The church was very accommodating, gracious and helpful. They allowed us
to use their kitchen, ice machine and we were provided a private room to hold the scheduled
NA meetings in. | received positive feedback directly from the church staff who also
encouraged us to keep their facility in mind for any further events. | want to especially thank
the following “Serenity Keepers” who volunteered to help in specific time slots: Colin, Jeff,
Clifton, Leah, Chris, Lisa, Dustin, Joanne, Cat, Marsha, and Maria. Also special thanks to


mailto:treasurer@uncoastna.org
mailto:rcm@uncoastna.org
http://www.na.org/
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Leonard H., Ricky, and Mark who helped set up and clean up . The financial breakdown is as
follows:

The proposed budget for the 25 Hour Room was as follows: We requested $400 from ASC,
$200 for rent, $50 for table decorations, $50 for breakfast, and $100 on food & supplies.

The actual cost breakdown is as follows:

$169.43 was spent on food, supplies and breakfast, $51.93 on table decorations and $200 on
rent. | received a $50 Publix gift card which was used towards the purchase of food & supplies
thus bringing our total for food & supply cost to $119.43, giving us a total of $28.64 to return to
ASC. $21.27 was collected in cash donations to Activities which gives us a total of $49.91 to
return to ASC.

I would like to suggest to all GSR’s to encourage at least 1 home group member to participate
in Activities meetings which are held every 1% & 3" Tuesdays at Hillel at 6:30PM. No one is
showing up for these meetings (except Collin) and I cannot put on any further events such as
dances alone. We are thinking about a dance or Karaoke Night for some time in February
however I’'m going to need a lot of support to do it. I think the chart Mark G. suggested would
be great that way we show unity in this fellowship.

ILS,

Jenny W.

CONVENTION COMMITTEE REPORT: Open

H&I COMMITTEE REPORT:
Peggy called to say that she is out of town. There is no report.

LITERATURE COMMITTEE REPORT:
No report received.

PR COMMITTEE REPORT:
We met on December 12th at 6:30 at Coffee Culture on 13" St
Public Relations Goals for 2011-2012

1. Expand literature racks into Lake City, hospitals, and schools
a. We still need help with this. All | need is the name and department or person to contact.
2. Organize and coordnate materials and forums to attract, train, and retain trusted servants at all levels
a. | would love to get some PRACTICAL ideas on this. How about meeting speakeno share about
what a good trusted servant actually needs to know and be able to do? Thene lots of resources
that can help avoid a Asink or swimd initiatio
. Investigate the practicality of placing a permanent ad, such as a mural, somewhere in the Area.
a. | have learned from another area that the cost of posters in bussediise except for the cost of the
posters. | will be following up at RSC next weekend.
b. It has been two years since we made a concerted effort to get NA Public Service Announcements
(PSAS) in local media. The scripts are in the PR Manual and the DVDs are oné at na.org.
4. Increase information distribution

w
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a. | need contact information for treatment programs and medical facilities in the Live Oak/Lake City
areas. We have worked out a good system for stocking the rack we have in Live Oak that does not
require people driving extra or mailing stuff.

5. Raise awareness in the membership of the role each of us plays in PR
a. If you wear NA jewelry, wear an NA T-shirt, or sport an NA bumper sticker, you are Riublic
Relations
6. Check libraries for NA literature and donate some.
a. Yet another library will get a 6™ Edition this month.
Budget
Assuming that the ASC approves the PR budget, we will get all our January bills paid. The budget
before you shows an increase of $19 a month. This increase allows for increased literature
distribution resulting from the addition of new literature racks and a larger contribution to the Service
Jams(s). We reduced the cost of the Helpline by $56 a month for 2012. Just to recap the itemized
budget from the October minutes, just about half of the PR budget is the Helpline. It used to be more before we
renegotiated some contracts. In addition to Gator Communications Helpline Service, we have multiple phone
book listings and a WATS line because our geographic area is so large.
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Helpline
| am happy to report that the solution found at last ASC to the problem of protecting our autonomy
? while making our activities readily available to the public has been successful. There have been no
7~ A\ reports of Helpline staff being unable to identify and convey information regarding recent holiday
season NA functions.
We have entirely too many people on the Helpline staff. Since we now use cell phones, Gator
Communications seldom gets down the list very far. If you wish to remain on the Helpline, please let me know.
Otherwise, | will drop those who never come to PR meetings.

News
q?e I am unable to attend today because | am at another NA function. | have asked that my report be read

“/} and accepted today so that it will be in this month’s minutes.

We did a presentation on the 21% at Alachua Academy, FDJJ girls’ school. They would welcome a

monthly H&I meeeting. Thanks to Michelle F and Casey M for sharing their experience with the girls.
We still need a new Vice Chair, since | need to groom my replacement. This is my second and last term, and |
do not want the momentum we have generated to stall. Please come to our next meeting. Don’t be a stranger.
This is “we” committee.
Next meeting
We have changed our meeting day to the Monday after ASC, which means that we meet tomorrow,
Monday, January 9th at 6:8 at Coffee Culture on NW 18 There has been talk of a less public meeting
space. Before there was a Chair, or really even a committee, a couple of us met there to divide literature for
the racks. We have a committee nowt lve still meet there. We need ideas.
Your servant,

William

WEB SITE SUBCOMMITTE REPORT:
Date/Time: 12/18/2011,11:30 AM Next Meeting: 01/22/2012 Location: Hillel
Chair: Website traffic up 17% compared to last year. About 26 visits (37% new) a day,
Mark G. average time spent 1:44 minutes. Pages most visited: Meetings 40%, Just For

Today 16%, Home 8%, Service 6%. Traffic sources: Direct 51%, Google 27%,
Wikipedia 6%, Yahoo 3%, NAFlorida.org 2%.
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Calendar: Calendar is up-to-date. Changes & corrections go to calendar@uncoastna.org.

Colin H.

Meeting List: Meeting list is up-to-date. Changes & corrections go to meetinglist@uncoastna.org.
Peggy G.

Email Servant: Email relays are up-to-date. Changes & corrections go to
William W. emailservant@uncoastna.org.

Web Servant: Meeting list is up-to-date. An email was sent to all email relays in order to ensure that
Mark G. any errors were corrected.

Website was updated throughout the month, including minutes, meeting list, and other
shared resources. Web servant will continue to maintain the website. Changes &
corrections go to webmaster@uncoastna.org.

General
Discussion:

Attendance Record

Name J t Nov Dec Jan Feb Mar Apr May Jun

Mark G.

Mike K.

William W.

Peggy G.

Colin H.
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Matt G.

Announcements: Maria R. announced a new meeting on Sundays at
6:30p -7:30p atthe Bridge House cafeteria, please come and support
the Welco me Home Group.

The next Area Service meeting will be February 12, 2012 at 2:00p till
5:00pm at 3536 NW 8 ™ Ave, Gainesville, FI.

H& | meeting is January 22, 2012, please come and support!

ADJOURNMENT: Meeting closed with the “We” version of the Serenity Prayer at 4:45 pm.




