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I. TWELVE TRADITIONS

10.

11.

12.

Our common welfare shoud come first; personal recovery dependson NA unity.

For our group purpcse, there is but one ultimate authority, a loving God as He may
express Himself in our group conscience Our leaders are but trusted
servants, they do notgovern.

Theonly requirement for menbership isadesire to stop wsing.

Ead groupshoud be autonamousexcept in métters aff ecting aher groupsor NA
asawhadle.

Ead group has but one primary purpce i to carry the message to the addict who still
suffers.

An NA group ought never endorse, finance, or lend the NA name to any related facility
or outside enterprise, lest problems of money, property or prestige divert usfrom our
primary purpcse.

Every NA group aught to befully self-supporting, decliningoutside contributions.

Narcotics Anonymous shoud remain forever non-professonal, but our service centers
may employ specid workers.

NA, as such, ought never be organized, but we may creae service boards or
committees directly resporsible to those they serve.

Narcotics Anonymous has no opinion on outside isaes, hence the NA name owght
never bedrawn into pubic controversy.

Our puMic relations pdlicy is based on atiradion rather than promotion; we neal always
maintain personal anonymity at thelevel of press radio, and films.

Anonymity is the spiritual foundation of all our Traditions, ever reminding us to place
principles before personalities.

II. TWELVE GONCEPTS

5.

To fulfill our fellowship épgmary purpcse, the NA groupshave joined together to
create a structure which develops, coordinates, and maintains services on kehalf of NA
asawhadle.

Thefina resporsibility and authority for NA services rests with the NA groups.

TheNA groupsdelegate to the service structure the authority necessary to fulfill the
resporsibilities assgned to it.

Effedive leadership is highly valued in Narcotics Anonymous. Leadership
gualities shoud becarefully considered when selectingtrusted servants.

For ead resporsibilit y assgned to the service structure, a single point of decisionand
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acountability shoud beclealy defined.

6. Group conscience is the spiritual meansby which we invite aloving God to
influence our decisions.

7. All menbers of aservice bodybea substantial resporsibility for that bodyés
decisionsand shoud beallowed to fully participate in its decision-making processs.

8. Our service structure dependson theintegrity and eff ectiveness of our
communications.

9. All elemants of our service structure have the resporsibility to carefull y consider all
viewpaintsin their decision-making process

10.  Any menber of aservice bodycan petition that bodyfor the redress of a personal
grievance, withoutfea of reprisal.

11. NA fundsareto beused to further our pimary purpose, and must be managed
resporsibly.

12.  In keguingwith the spiritual nature of Narcotics Anonymous, our structure shoud always
be oneof service, never government.

lll. PREAMBLE

"Everything that occursin the course of NA service must be motivated bythedesire to more
succesdully carry the message of recovery to the addict who till suffers. It was for this
reason that we began this work. We must always rementer that asindividual members,
groupsand service committees, we are not, and shoud never be, in competition with each
other. We work separately and together to help the rewcomer and for our common good. We
have learned, painfully, that internal strife cripples our fell owship; it prevents usfrom
providingthe service necessary for growth." Page xvi, Narcotics Anonymous(fifth edition).

V. PRIMARY PURPOSE

Theprimary purpose of an NA menter isto stay clean aday at atime and cary the
message of recovery to the addict who still suffers, by working with athers.

Theprimary purpose of an NA groupisto cary the message of recovery to the addict
who still suffers by providing a setting for identification, and ahedthy atmosphere for
recovery, where addicts can come for help if they have a desire to stop using.

Thepurpase of an ASC isto besuppotive of its area and groupsand their primary purpcse
by assciatinga group with ather groupslocally, and by helpinga group ded with its day-
to-day situationsand needs.

In kegpingwith the 12 Traditionsand 12Corcepts of NA Service, the primary purpcse

of the ASC Policy is to establi sh guidelines to asaure consistency in the monthly
business affairs of the Uncoast ASC.
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V.NATURE OF LEADERSHIP IN NA

"The Second Tradition concernsthe nature of leadership in NA. We have learned that for our
fellowship, leadership byexample and byselfless service worksand that diredion and
manipulation fail. We choose notto have presidents, masters, or drecbrs. Instead, we have
seaetaries, treasurers, and representatives. These titlesimply service rather than control. Our
experience showsthat if a group lecomes an extension ofthe persondlity of theleader or
certain memnber, it loses its eff ectiveness An atmosphere of recovery in groupsis one of the
most valued asets, and we must guard it carefull y lest we lose it to pditics and
personalities.” Page 61, Narcotics Anonymous(fifth edition).

VI. DEFNITIONS

A. Area Savice Committee

1. Meeting Shedule

2. Purpose

a) An Area Service Committee (ASC) is acommittee made up of
representatives (GSRs) from groups within adesignated areg

which meet monthly for the express purpcse of serving the specific needs
of its member groups.

a) Themost important service that an ASC providesis suppotingits
groups. Whenever agroup has a specific situation or reed, which it has not
been ableto handle onitsown, it can cometo its ASC for help. These
Stuationsare aimost limitless in scope; however, we have learned that we
can get much accomplished when we work together.

b) The ASC provides an open forumfor any memnber to address any
group, subcommittee or administrative committee member onany issue
related to recovery.

¢) Our ASC also serves as avital communication link between hame
groups, Horida Region and the World Service Office.

d) TheUncoast Arearecommendsall trusted servants review and become
familiar with the Uncoast Area Policy and Guidelines and The Guide to
Locd Services prior to and while serving as a trusted servant in the
Uncoast Area Other resources include the Guide to World Services, the
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Public RelationsHandbook,and the Hospitals and InstitutionsHandbo .

VIl. PROCEDURES

A. Area Service Committee

1. Meetings

a) TheUncoast ASC will med the second Sunday of ead month, except for in May
(meesthefirst Sunday of May).

b) TheUncoast ASC will med in Lake City onthe 3rd, &h, @h, and 12h monthsof the
calendar yea.

c) Regional motionsdealingwith budjets, gudelines, by-laws, and howsekegoing shall
be voted onat the arealevel by GSRs rather than going bad to hame groupsfor
voting.

d) GSRsaretheonly voting menbers at ASC medings (or in their absence their
alternates as defined bythe home group). An admin committee member or their
alternate or asubcommittee chair cannotserve in the cgpadty of alternate GSR for
purpases of votingon motionsin new business They may serve in the cgpacity of
alternate GSR for the purpases of voting on motionsin Old Business

2. Communications

a) Meetnginformation changes will beimmediately posted orline. New meetings wil | be
added to themesdinglist after havingmet at least onetime. Changesto existing
medings will be made after submisson bythe GSR or Alternate GSR (as defined by
the hane group)to thewebsite viaemail.

3. Voting Rules

a) New groups shall have voting privileges beginning at the second conseautive ASC
they attend. At that point they shall beincluded in rdl cdl and countas a part of the
"voting participation” of the Area for quorumpurpases.

b) ASC will providea start-up kit for any new groupin the Uncoast Area after the meeting
has taken place at least once. The starter kit shoud berequested from theliterature
subcommittee at thegr o u firsd ASC meetng.. This starter kit will consist of upto
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b) $35.00worth of literature.

c) After ahome group has missed its seaondconseautive ASC meding, the
Administrative Committee (Chair, Vice-Chair, Seaetay and Treasurer) will make a
good faith effort to contact the last known GSR, alternate GSR or frome group menber
regarding the status of the meding. After thefourth conseautive month of missngthe
ASC it will berenmoved fromroll cal. This daes notremove them from the Area
merely from the voting participation. Thegroupisaddedto rdl call immediately upon
their returnto ASC. If it isdetemined bythe Administrative Canmittee that the
groupis not functioning as an NA meetng, itslistingwill beremoved fromall
Uncoast area meeting listings and NA World Service will be notified.

d) Only NA menbers may participate in Uncoast ASC meetings.

e) Motionsmade or seconded by subcommittee chairs, the administrative committee or
their alternate in their absence, or RCM shall pertain only to their respective areas of
resporsibility. All motionsmade by a subcommittee chair, the administrative
committee or their alternate in their absence, or RCMmust be seoonded bya GSR.
Only those listed below can make a motion:

1 GSRsortheir alternates or delegates in their absence.
1 TheAdministrative Committee or their alternates and
1 Subcommittee chairs.

hsted—en—the—eurrem—reu—eall)}\ Quorum (the number of votlnq members Who must be
present in order to conduct business) for the ASC is a majority of all eligible voting
members.

f) j) Quorumis establi shed at the beginning of the meeting and
before old and new business

g) k) Quorumisrequired foread motionto bevoted on.

h) 1) Voting participationis recognized for any duly electel GSR within
thearea or alternate as defined byead hame groupin the GSRs6absence.

i) m) An Administrative Committee member or their aternate or any subcommittee chair
cannot serve in the cgpacity of alternate GSR for purp@es of meetng quorumfor new
business or forvoting on motionsin new business. They can serve in this cgpaaty for
Old Business

j) n) All motionsshall be submitted to the secretary in writing at thetime of the propacsal.
Motionsthat change or creae padlicy must indicate exactly where the change in the
policy will occur and what items are being altered/deleted orthe motionwill be
declared out

k) of order. Theapproved motion submisson form must be utili zed orthe motion wil |
be declared outof order. Theauthor ofthemotionisto be given time onthefloorto
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explain the purpcse and reason.

4. Policy Changes

a) All potential policy creatonsor changes (motions) shall be tabled
to groupsbefore being voted onby the ASC floor.

b) Policy creaton orchanges require a 2/3 majority of present voting
menbersto pass.

¢) Decisonsof an emergency nature can bedecided bya 2/3 vote ofthe
GSRs. Thedefinition ofan emergency will be decided by

thechair, butmust be anything of acritical naturethat cannot wait amonth
for consideration.

5. Conducting Business

a) All alcohdic beveragesincluding non-alcohdic beer are banned
from Uncoast Area functions

b) ASC will use the Uncoast Area Rules of Order (Appendix A)
to condwt ASC business

€)-Since-al-Unecoast-Area-subcommitiees-are-directly-responsible to the

ages-are-subject

fal
Yo

TS

of the

icy.
c) ASC Policy shall govern all subcommittees. If any subcommittee policy

conflicts with ASC Policy, then the subcommittee policy shall be overruled

by ASC policy and must behanged to conform to ASC Policy. All

proposed changes to any ASC Subcommittee Policy must be reviewed by the
ASC members. A majority vote of the ASC constitutes subcommittee policy
approval.

d) Subcommittee meetings with any decision making process invol ved

shall not be held in any menbers home, however work parties may be

held in amember dhame Thisisto keep the decision making process

to regularly scheduled meetings.

6. Uncoast Area Meeting Format

a. Meetngshoud start at 2:00 pm. b.
Opening Prayer.
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c. Rea Twelve Traditions d.
Read Twelve Corcepts
e. Open Forumto any menber of NA
f. Rdl Call
g. Approval of previousminutes h.
Home group reports
i. Chairperso n Beport
j. ViceChairperso n Report
K. Seaetayd s Report .
Treasurer 0 sRepot m.
RCMO6 Report
n. Ad Hoc Committee Reports o.
Activities Committee Report
p. Corvention Canmittee Report . H&|
Committee Report
r. Literature Committee Report s.
Newsdletter Committee Reportt. PR
Committee Report
u. Website Committee Report
v. Storage and Archives Reportw. Old
Business
X. Electionsof New Officers (if necessary)
y. New Business (pre-arranged agendahas priority)
z. Annourcements
aa Closing Prayer (Serenity Prayer.)
bb.Thechair may declae arecess at any point duringthe meeting

VIIl. POSTIONSAND SUBCOMMITTEES

A. General Qualificationsfor all Elected Positions:

1. Willi ngnessand cesire to serve

2. Willi ngnessto give thetime and resourcesto dothejob

3. Leadership Ability

4. Communication Skill s

5. Ability to Organize

6. Workingknowledge of the 12 Steps, Traditionsand Corcepts of NA

7. Working knowledge of current ASC pdicy and praedures

8. Stability and personal sense of diredion

9. Carriesaclear Narcotics Anonymous message.

10.Regarding Methadoneand other Drug Replacement Prograrns:

Is not on any drug replacement program as defined byWorld Services Bulletin
#29 Regarding Methadoneand ather Drug Replacement Prograns (see

appendix C)
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11.Hasaclean record ofhandlingNA funds.
11.Must have access to theinternet and email and bewillingand able to respond
to all ASC email swithin 7 days.

B. ADMINISTRATIVE COMMITTEE:

The Administrative committee consists of the Chair, Vice-Chair, Seaetay, Treasurer and
RCMs. This committee isresporsible to oversee and respondto tradition violations,
quarterly review of all revisionsof pdicy and aher administrative needs. This committee
provides oversight and acourtabil ity for the Uncoast finances.

1. Chair:

Must med all General Qualifications aswell as:
Three yeas abstinence from all drugs

Active for at least two yeasin the Uncoast Area service structure
Theability to balance a chedkbook
A firm hand, acdm spirit and aclear mind

Responsibili tiesinclude:
Follow ASC agendaand preside over monthly ASC meetigs.
Act asthe ASC meetngfadlitator.
Enforce the rules of decorumand dscipline and act fairly and
impartially.
A signer onall ASC bank acourts.
Coordnate with the Treasurer and at least oneother Admin committee
member for a quarterly review of all bank statements for all ASC bank
acouns.
Acts asthe single point of accountability for the Admin committee.

2. Vice Chair:

Must med all General Qualifications aswell as:

Three yeas abstinence from all drugs
Activefor at least 1 yea in the Uncoast Area service structure. The
ability to balance a checkbodk.
Willi ngness to make atwo year commitment and kecome
chairperson.

Responsibilitiesinclude:
Has athorough uncderstanding of the Uncoast Area pdlicy and act as
the pdlicy reference person at ASC meetings.
Act asaliaison between al Subcommittees to assure proper
cooperation of resporsibilities.
Isamenber of all subcommittees and assumes the resporsibility as chair of
any Subcommittee that does not have a chair.

Uncoast Area Policy & ProcedureRevisedOctober, 2011¢ Version8 Pagel4d



In the absence of the ASC chairperson, thevice chair shall fadlitate the
Area Service meeting.
A signer onall ASC bank acourts.

3. Secretary:

Must med all General Qualifications aswell as:
Two yeas abstinence from all drugs

Good Canmunication and Organi zational skill s
Active for at least 1 yea in an NA area service structure
Reading, writing, and computer skill s

Responsibili tiesinclude:
Kegp acairate minutes and recordsof all ASC meetngs
Type and makes available copies of the minutes to each GSR nolater
than 2 weeks foll owingthe ASC meeting
Typeand send outany letters and/or corresponcence that the Area
Service Committee dictates
The seaetary has theright to edit al reportsin order to enable the minutes
to be grammaically correct These changes, as well as the entire minutes,
must be approved bythe ASC.
Themaker and the person who seconded the motion shoud not have their
names included in theminutes.
The seaetary shall maintain aphane list of all GSRsand the
subcommittee chairs. Thislist isnotincluded in theminutes. ASC
minutes shall contain the entire written report of each home
group. Edits are permitted for theremoval of inappropiate content,
ensuringthat they adhere to principles and not personalities.
The seaetary will use the uncoastna.orge-mail address relays asthe pimary
metodto contact trusted servants.
Isresponsible for checkingthe Uncoast Aread malbox at least two timesa
month and distribute all mail to the appropiiate trusted servants on atimely
basis.
Updates the Uncoast Area Policy after each Uncoast ASC with all policy
changes

4. Alternate Secretary:

Must med all General Qualifications aswell as.
One yea abstinence from all drugs

Active for at least oneyea in the NA service structure
Willi ngness to commit to the pasition foratwo-yea term Good
Communication and Organizational skill s

Responsibili tiesinclude:
Beooming familiar with the job, attendingall ASC meetngs and
assstingthe seaetary wherever possble.
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In the absence of the Seaetary, the Alternate Seaetary will take minutes
at the ASC meethgand dstribute the minutes.

5. Treasurer:

Must med all General Qualifications aswell as.
Three yeas abstinence from all drugs

Active for at least two yeasin the Uncoast Area service structure
Theability to balance a chedkbook
A clean record of handling NA funds
Reading, writing, and computer sKill .
R nsibili ties include:

Makes reports of contributionsand expenditures at every ASC

meding

Makes an annual reportin themonth of September to asgst in the

budgeting process

Distributes Area monies to pay the bill s as needed

Kegxsacarate receipts

Has acaurate recordsavailable at every ASC meetng

Submits current Areds bank statement at every ASC meetng Provides a
recept whenever money is transferred with the Area Submitsatreasurer 6 s
reportthat shows thefinancial transactionsof all bank accourts at eadh
ASC.

Reviews and verifies the specific details of all bank statements with two
menbers of the Administrative Committee on aquarterly basis. Chedks the
ASC PO Box at least twice per month.

Responrsible for preparing and submitting the Admin committee budyet

in October of each yea.
Is a signer on all bank accounts for the area fellowship

6. Alternate Treasurer:

Must med all General Qualifications aswell as.
Two yeas abstinence from all drugs

Active for at least oneyea in the Uncoast Area service structure
Theability to balance a chedkbook

Reading, writing, and computer skill .

Willi ngness to commit to the position fora two-yea term

Responsibilitiesinclude:
Asgststhe Treasurer in al resporsibili ties.

Beaomes familiar with thejob and attends all ASC meetings
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7. Regional Committee Member (RCM):

Must med all General Qualificationsaswell as:
Two yeas abstinence from all drugs

Activefor at least oneyea in the Uncoast Area service structure
Accessto reliable transportation

Responsibilitiesinclude:
Represents group conscience of the Area at the Regional level and
spedks asthe voice of the Uncoast Areas at RSC medings. Provides the
Regional Service Committee (RSC) agendain their reportto the ASC
Reports on motionstabled to the Areaincludingthe RCMé sscmmmendations
on thase motions. Report shall includeone pro and onecon foreach motion
from the Region
Attendsall RSC medings and takes part in any decisionswhich affed
the Region
Attendsall Uncoast ASC meetngs.

8. Alternate Regional Committee Member (RCM2)
Must med all General Qualifications aswell as.

Two yea abstinence from all drugs
Active for at least oneyea in the Uncoast Area service structure
Access to reliable transportation
Responsibili tiesinclude:
Beoomes familiar with thejob, attends all RSC meetngs and asssts
the RCM wherever possble
Attendsall Uncoast ASC and all RSC meetings
Fll sin for the RCM as nealed

9. ASCSubcommitt ee Chair persons
The Uncoast Area hasthefollowing subcommittees:

Activities

Convention Canmittee Hospitals &

Institutions(H& 1) Literature

Public Relations PR) Storage

and Archives Web Site

Ad Hoc (when neaded)

The qualifications of a subcommittee chair person are: Med

all General requirements for eleded postions. Two yeas
abstinence from all drugs
Active for at least oneyea in the Uncoast area service structure The
ability and willi ngness to creae and foll ow a budget Reading, writi ng,
and computer skills.

At least oneyea involvement with that subcommittee
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Responsibili ties of subcommittee chair s include:
Preside over regular subcommittee meetings and communicate the

date and time of these meetings to the Uncoast Area Website subcommittee
for inclusionin the ASC cdendar and meeting li st. Submit written monthly
reports at ASC which includea name of subcommittee subcommittee
meding minutes, subcommittee activity, acampli shments, specific
prodems or situations, plansfor the coming month, afinancial statement of
activity compared to budhet, and motionsfor group conscience.

Submit an annual budget each October

Hold workshopsto pramote awareness of howthey function within the NA
fellowship.

All subcommittee chairs must respondto ASC emaik within seven days.
(The PR subcommittee chair must respondto PR emaik within three days.

The Convention Committee Chair will beasigner onthe Convention bank

acwount. The Chair does not have access to the on-line kanking service.
The Literature Committee Chair will be a signer on the Literature and Book
Subsidy bank acourts. The Chair does not have access to the on-line
banking service.
The L iterature Committee Chair will ensure monthly printing of medinglists
within oneweek of each ASC medingto ensurethemost up to date
copies.

Subcommittee chair s are the single point of accountability for that
subcommittee, including finances, reports, flyers, publications, and
events.

C.SUBCOMMITTEEDESCRIPTIONS

1. Activities:

This committee coordinates and dansadivities that promote unity and fellowship in the
NA program The Area Activities Committee may ask for a’ suggested doratio nfor these
events. Area activities shall always foll ow the principle of

"No addict isever turned away. &

2. Convention Committ ee:

This committee coordinates, plans, and holds a convention within the Uncoast Area of
Narcotics Anonymous. The purpase of this event is a celebration of recovery.
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3. Hospitals & Institutions (H&l):

Theprimary purpose of an H& | subcommittee isto carry the NA message of recvery to
addictswho do nothave full accessto regular Narcotics Anonymous

medings. The committee keepsareoord of H& | meetngs, coordnates panels and
establi shes new medingsin as many hospitals and institutionsthat can be consistently
suppoted by the Uncoast Area The subcommittee is accourtable for all literature made
available at H& | meetngs.

4. Public Relations:

This committee carries the NA message of reavery to thase who help or have contact
with addicts; and establi sh anidea of cooperation, notaffiliation. As such, all PR related
contacts must be responced to within 3 days. The committee establi shes lines of
communication viaradio shows, puldic service annourcements, pasters, literatureradksin
strategic locations, mail-outs, one-on- oneinterviews and attendance at related
professonal events. The ways and means are innumerable. The PR subcommittee shall be
resporsible for respondngto all internet based information requests. TheNA ' WSC PR
Han d b oistlked6fficial guidefor handiing mediainformation requests. This committee
also establishes, maintainsand coordinates an effedive 24-houra-day, 7-day-a-week
“Phone

Linedanswering service. The purpase of thisis to provide a means by which an addict
can reatr a member of NA. The NAGA Guide to Phone Line ServiceGis the official
guide for the Uncoast Areds Phoneline. Thepulic ReationsChair

will bethe default email address for all home groupswho are unable to respondto emal
inguries viathe Uncoast area forwarding relays

5. Literature:

This subcommittee provides NA literature for dstributionto the Uncoast Areaincluding
mestingliststhat are printed ona monthly basis. Themeainglist onthe Uncoast Area
website shall be used bythe Literature Subcommittee as the versionto piint. The only
items distributed will be NA approved items. Theliterature subcommittee provides H& |
and PR with their Uncoast Area approved literature allotment. The literature
subcommittee participates in the development and approval process of new NA literature.

7. Website:

This committee maintains the Uncoast Area of Narcotics Anonymousd Web Site to further
the NA groupsd  impary purpase of carrying the message to the addict that still suffers by
providing easily accessible information and communicates the actiities of the Uncoast
Area They facilitate anonymousemal communicationsto/from our variousgroupand
trusted servants. The Uncoast Area Meeting List is maintained bythe Website
Subcommittee and the medinglist posted onthe Uncoast ASCé Website is the official
meetinglist for the Uncoast Area This medinglist is used by theliterature subcommittee
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to updite printed medinglists

and by the phoneline service for directing addicts seeking recovery to the next and
neaest meeting. This subcommittee informs NAWS of all meeting changes and ensures
that NAWS has an acaurate list of our current meetings at all times.

8. Sorage & Archives:

This committee inventories, maintains, and seaures materials belongingto the ASC. The
committee makes these items available for ASC approved purpaes. It also aajuires and
stores documents, bath hard and electronic, for archival purpases.

9. Ad Hoc:

Thisisatemporary committee formed by the ASC Chairperson that workson aspecific
situation or purpage notcovered byother subcommittees. This committee is dislved
onceits purpcse has been achieved. The ASC Chairperson appants the Ad Hoc
Subcommittee Chairperson. No Ad Hoc Cornvention committee can

beformed. No Ad Hoc committee is authorized to sign any legally binding contracts. No
Ad Hoc committee is authorized to spend morethan $300 dtlars on any project withouta
formal motion specifying how much isto bespent and specffically statingwhat thefunds
are to be spent for in detail. This motion must betabled to the home groupsand approved
by a smple majority vote at the next ASC.

IX Elections

In orcer to coordnate its services, the Uncoast Area elects recoveringaddictsto all ASC
positionsannually.

ASC officers (except Convention Canmittee Chair i refer to General Election Guidelines
Letter C) are eleded for ore-yea terms. If a person elected to an ASC officeisa GSR,
uponelection the eleded position hdder shall resign as GSR. ASC electbnsare
scheduled to coincidewith RSC electionsin July. It is suggested that no officer serve
more than two conseautive terms.

a) General Election Guidelines

A person naninated for an area position must be present at ASC to benominated and
elected. All nominationsmust go back to hame groupsfor voting.

Nominationsfor the convention committee chair are aacepted at the ASC immediately
prior to the convention. The convention committee chair election will take place at the
ASC immediately after the convention.
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Morethan one person may be nominated for eat pasition. Nominationsoccur at
theMay ASC, Eledionsoccur at the June ASC. Nominationsfor any unfilled or
vacant positionsmay occur at any ASC.

Elected officers assuume their position at the close of the ASC in which they are elected.

Nominationsmay be made by any GSR, Alternate GSR, ortheir delegate All
nominationsmust be seconded bya GSR, Alternate GSR, ortheir delegate

Ead naninee must state in person and provide a copy either electronically or on gaper of
their qudificaions for serving the fellowship (including clean time, past service
experience and why they can and want to serve the fell owship). Thiswill be puldished in
the next ASC minutes.

Once nominationsare closed they are not reopened urless the position remainsvacant.

Votingisdoneby paper ballot.

Subcommittees will eled their own vice-chairs acordingto their own pdicies.

2. Removal of ASCOfficers and Subcommitt ee Chair s:

a.) Voluntary Removal or resignation: given in writingto the ASC
chair prior to the next ASC meetng.

b.) Automatic Renoval:
- Missing four ASC meetngs duingterm of office
- Admisgon of relgpse duringterm of office

c.) No Conifdence: A motion of No CorfidenceGmay be made by any
GSR. A seoondby a GSR isrequired Themotion must state the reason
for thevote of  No Confdence.&Thetrusted servant subject to the vote
of ' No Confdencedshall be given the chance at that ASC to address
the concernsrelated to the vote of ' No confidence.&Two additi onal
prosand two additional cons to the motionwill be offered by GSRs,
alternate GSRs, their delegates, administration committee menbers,
subcommittee chairs or vice-chairs. The motionis tabled to groupsfor
avote. Theprosand conswill beincluded with themotioninthe
minutes. A 2/3 majority vote of  No Confdencedrs required to remove
thetrusted servant from
their position.

B.FINANGAL

1) Prudent Reserve is defined as the amount of money kept in the Area cheding
accountnotto beused uressfor emeagency spending needs.
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2) An emegency spending need is defined as the payment of legal and
binding agreemetsif the Area acountfundingfalls below prudent reserve.
3) The Areaprudent reserve is 2/12 ofthe approved annual Uncoast ASC
budget (two month Goperating expenses). Budgets are posted onthe

Uncoast Area website.

4) The Areawill retain an additional 1/12 ofthe approved annual Uncoast
ASC budget for the current monthé eperating expenses.

5) The Areawill send any monies over prudent reserve and the current
month Goperating expenses to the HoridaRSC hi-monthly.

6) All expenses other than legal and binding agreemats must be voted onwhen
operatingin prucent reserve.

7) Inventory of $2,5000f Literaturewill be held as the nomal stockinglevel for
literature. All Literaturemoney isto beheld in the Uncoast ASC Literature bank
accountand the Uncoast ASC Book Subsidy Accourt. TheUncoast ASC
Literature chair maintainsthe Uncoast ASC Literature bank acountand the
Uncoast Area Book Subsidy Accourt, makes the deposits, orders literature, and
pays theliteraturebill s from the Uncoast ASC Literature bank accourt.

8) All convention proiits above $1,200wil | beplacead in alBookSubsidy Fu n d 6 .
These fundsare used to subsidize the Uncoast Area sales of theNA Basic Text to
the Uncoast Area groupsat a cost of $5.00. The | Book Subsidy Fundwil | be kept
inan Uncoast Area | Book Subsidyé ank
acmount and when these fundsrun ou, there will be no more subsidizing of Basic
Texts until the close of the next convention when the accountgets re- funded

C. BUGETS

1) All subcommittee budgets must be submitted in motion format the October
ASC for approval by thehome groups. A simple mgjority vote isrequired to
approve budgets.

2) Budgetsrun on acalendar yea basis, from January 1 through Decentber
31.

3) Any subcommittee that does not get a budget submitted and approved by home
groupswill have no fundsallocated to them until their budget is submitted and
approved by the home groups.

4) Budgets may only be altered with the approval of the home groups.

5) All non-budgeted or expenditures over budget must go bad to thehome groups
for approval.

6) All approved Uncoast Area budgets will be posted and archived onthe
Uncoast area website.

D. FUERS,ADVERTISBEMENTS,AND PUBLICATIONS

1) Meetnglistswill be printed onamonthly basis utilizingthe on-line meeing
list Preferred Document Format (pdf) file.
2) No personal information such as famly name phonenumbers, addresses,
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personal email addresses are to beincluded onany ASC flier, advertisesment, or
publicaion.
3) No religioussymbals or implied endorsement of anyreligion, religious kelief,
custom or hdiday shoud beused onany ASC flier, advertisement, or pubication.
4) No traditionsor concepts may be violated in any ASC flier, advertisement,

or pulication.

5) Advertisements or fliers shoud include:

A statemeit of non-affiliation to the venues where events are being held
Indication that it isan Uncoast NA event

Date time, andlocation (full addresg

Corntad information ulsing ASC emal relay system

That no addict will beturned away

Any costs or suggested doration amournts

Any specific rules of thevenue(i.e. nosmoking, no ousidefood, eto).

6) All fliers, advertisements and publicationswill be sent via email to all ASC trusted
servants viatherelay linksfor review and input 10 days prior to dstribution. These
shoud beclearly marked U f ceview and inpu6

7) Hiers may be posted onthe Uncoast Area Website after the review andinput

period uporntherequest of the subcommittee chair.
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APPENDIX AUNCOAST AREA RULES OF ORDER

When condwcting business the Uncoast Area utili zes the foll owing Uncoast Area Rules
of Order. The Uncoast Area Rules of Order have been adapted from the WSCRules of
Order, adapted fromthelatest edition of Robert's Rules of Order (hereinafter referred to
as "Robert's"). These WSC Rues of Order have been foundto meet the general needs of
the conference in the process of condicting business of the biennial meding when they
are notin conflict with other conference palicies or the principles of NA, includingthe
Twelve Corcepts for NA Service. In cases where the Uncoast Area Rules of Order are
not comprehensive enough, the latest edition of Rolert'sisused. Thisuseissolely in
cases where we have not written our avn rules of order. If thereisaconflict or
discrepancy, Uncoast Area procedures take precalence over Rolert's. Theintent

of usingrules of order isto providean orderly way to conduct business to protect each
member's rights, to praed the Uncoast Aread dghts, andto praed the free exercise of
debate. If we understand the principles and wse the procedures appropiiately, the use of
parliamentary procedurewill enhance, not hinder, the

acomplishment of the business of the Uncoast Area Within the Uncoast Area

Rules of Order, asseembly meansthe Uncoast Area Service Committee (hereinafter referred
to as ASC), and member means committee participant. The term facilitator refersto the
person facilitating a particular sesgon ofthe ASC. GSR means GroupsService
Representative and Alternate GSR is the Alternate Group Service Representative.

Standing Rules

Ead GSR has only onevote and ead member may only present onemotion at the
sametime

No menber may spesgk on amotion morethan orce unless others desiringto spee onthe
motion have exercised their oppotunity. Alternate GSRsare considered to bethe same
" memberdeas their respective GSRswhen acting as a participant.

Thereisatime limit on debate by any menmber. No menber may speak longer than three
minutes on amotion foreach time they are recognized by thefacilitator to speék.
However, thefadlitator may exercise discretion to extend the time limit when in the
facilitator's opinion such action is warranted. To otherwise extend debate a motion to
extend debate must be adopted.

Thereisalimit onthe number of speakers onany motion. No more than three menbers may
sped in favor (pro) ofany motion, and nomorethan three menbers may speak in
oppdaition (con) to any motion. However, thefadlitator may exercise discretion to
extend the number of speakers when, in thefacilitator's opnion, such actionis warranted.
To atherwise extend debate, amotion to extend debate must be adopted.

Every main motion must be presented in writing on a ASC Motion Form and contain the
pasition of the member propaing the motion and the position of the menmber secondng
themotion. Motionsmust be turned in to the motionstable before the

maker isaddressed. A motion shoud beclea, concise, comprehensive, and have the
intent visibly reflected, as the assenbly will bevotingontheactua wording ofthe
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motion, notthe maker dntent of its effecs. All motionsare displayed in writing before
debate or voting. Thefadlitator restates the motion clealy. Themotionis now pending

and kefore theassenbly; it isonly at this point that the motion kelongs to theasenbly

and must be disposed of in some manner.

Every amendment to a main motion must be presented in writingon aASC Motion Form
and contain the pasition ofthe member propaing theamendment and the paition ofthe
mermber secondngtheamendment. Amendments must be turned in to the motionstable
before the maker is addressed. All amendments are dsplayed in writing before debate or
voting. A secondmerely indicates that ancther member wishes the matter to come
before the assembly; it does not recessarily mean that the seconder isin favor ofthe
motion.

Debate follows (if themotionis debatable), and/or the making of subsidiary or incidental
motions(if the motionis amendable or if other incidental motionsare in orcer). Debate
addresses the motion, not the member makingit. Motives shoud never be questioned.
Members shoud address ead other throwgh the pesiding facilitator and shoud use titles
or descriptionsof duties, notnames (for instance, "Mr./Ms. Facilitator, not"John"). The
facilitator addresses members by name Discusgon (cebate) is not between two menbers
butthrough the
facilitator. Any menber has the right to ask the assembly to consider if anitemis ASC
businessor if it shoud bereturned to ead group for a group consciencedvote. The
asembly then hasto decide if theisauerequires the efforts of the NA group menters.

Adoption of Motions

On mattes of procedure, such as Lay onthe Table, Recess Amend, Canmit, etc., the
number votingin the affirmative required for adoption (regardless of type of
majority required, whether simple or two-thirds) shall be determined bythe number
of GSRspresent and voting yes or no. (Abstentionshave no effect.)

On mattes of pdicy, such as padlicy of the ASC, approval, removal or change of previousy
adopted literature, or change to the ASC Poli cy, two-thirdsof the registered menters
present at the most recent roll call are required to vote in the affirmative for adopionto
occur. Asimple majority of those present and voting may adopta motion orceringaroll

Types of Motions & Voting

Voting

When realy, the assembly votes to adopt(carry) or rejed (fail) themotion. Thisis also
known as thefacil itator puting the question. Aperson facilitating the conference,
conducting avote, or officially courtinga vote does not have a vote whil e servingin this
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cgpacity.

Voting generally takes place by voice, uness otherwise described in astandingrule or
unlessamotionis adoped forastanding or rdl cal vote.

If the outcome is unclear, orif any menber challenges thevalidity of the vote in any

way, then astanding vote is called. All in favor of theitem are asked bythe faciitator to
stand and remain standing. The number of members standing are courted bythree
independent counters. Those in favor will be asked to sit, andthe praedurewill be
repeated for those oppacsed and in abstentionto theitem in question. Thetally of thosein
favor, those oppased, and thase abstaining will be compared, and the position will be
dedared by thefacilitator.

In cases where there seems to belittle or no oppaitionin rouine business adoption of a
motion oradion withouta motion can beby unanimousconsent. The facilitator call s for
any objections; if there are none, the matter/actionis adopted. In the case of an
amendment to a pending motion, thisisknown as a "friendy amendment.” It must be
"friendlySto theentire assembly. In ather words, a
“friendly amendmentGrequires unanimous consent to beadopted to become part of the
main motion.

There are no fractionsof votes. Ead conference participant shall have oneand orly
onevote.

In case of aclose vote, thefadlitator will accet amotion for ane recount, or for
disregardingthevote in favor of sendingtheitem to the grouplevel.

A majority vote (smple majority) is morethan half of those present to vote. For exanple,
since 37ishalf of 74, 38would be morethan half andisamajority of
74;since 37.5is haf of 75, 38would bemorethan half andis a majority of 75. Two-

thirdsvote (2/3 majority) meansat least two-thirds ofthase present to vote. For
exanmple, of 74, 49.33s two-thirds,; thus50would beat least two-thirdsof 74. Of
75,50is exadly two-thirds; thus50would beat least two-thirdsof 75. There are

several ways to determinethe set of memnbers to which the majority
propotion (whether smple or two-thirds) applies. Some of these ways are: Thaose
present and voting

Those registered as attending

Those present at the most recent roll call or theroll cdl adjusted for late arrivals as
annourced bythefacilitator

All those eligible to vote whether registered as attending or nd, fromtheentire
mermbership

Those present voting YES or NO

When the standing procedures do notspedfy which set of menbersisto beused then thefirst
interpretation, those present and voting, is used.

Thefacilitator annources theresult of thevote, and its adogtion orrgjedion. The motion
isconsidered to be disposed of after this annourcement.

An adopted motion shall take eff ect at the close of the ASC, urless otherwise stated in the
motion.

Old Business sesgonsaddress motionsthat were sent outin the ASC Minutes and any
amendments to those motions. All other items are considered New Business Any
amendment that significantly alters an dd business motion could actually move
the entire motion to become a new businessitem. Only
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GSRsare voting menters of theasenbly. Standing Rules

Diff erences from Roberté

ASC limits debate to three minutes per speaker. (Rokert'sis ten minutes)

ASC limitsthe number of speekers on each pending motion to three pro and three con.
(Rokbert'sis urimited)

ASC limits debate on the motion to apped to onepro and onecon with the facilitator always
the con. (Rokert'sis unlimited)

ASC daes notlimit the number of times the same member may spesk on amotion, except no
menber may speak on amotion morethan once unless all others wantingto spe have
doneso. (Rokert's = amember can ony speak twice on amotion and cannotspeak for the
secondtime until all others have exercised their rights of debate If a motionis pendingor
brouwght up again the next day, rights of the debate begin over again.)

ASC requires atwo-thirds majority to adoptthe motionsLay onthe Table and
Reonsider. (Rokert'sis majority)

ASC will allow no amendments on the motion Limit or Extend Debate. (Rokert's allows)

ASC requires a simple majority to adoptthe motion Limit or Extend Debate
(Rokbert'sis two-thirds)

ASC requires atwo-thirdsmajority to adoptmain motionsthat amend the service structure;
change the operating procedures of the ASC; or change the pdlicy of the ASC. (Rolert'sis
amajority on main motions)

Class (Type), Precadence, and Order of Motions

Since there may be several motionspending at any given time, the highest-ranking motionis
disposed of first. Motionsof higher rank than the pendingmotion arein orcder. Theclass
and the order of precedence within aclass of amotion detemineswhenitisin or outof
order, and what it takes precedence over.

M = Main motion. Brings business before the assembly. Can orly be madewhen no ather
motionis pendingand rankslowest in the order of precedence

No main motionisin order if it conflictswith United States, state, orlocd law, orwith the
rules (pinciples) of the assenbly. If such amotionis adopted, even by a urenimousvote,
itisnull andvoid.

No main motionisin order that presents substantiall y the same question as a motion
previoudy rejectad duiingthe same ASC. Other motions(reconsider, renew, amend
something previously adopted) can bein order and are described in sedion 11I.G. Redress

No main motionisin order that conflictswith amotion previoudy adoped at any
time during the ASC and which is till in force. Other motions(reconsider, renew, amend
something previoudy adopted) can bein order and are described in sedion Ill.C. Redress

No main motionisin order that would conflict with orthat presents substantialy the same
question as onewhich has been temporarily disposed of and which remanswithin the
control of theassembly (for example, Canmitted, Postpored, or Tabled). If a question
has been laid onthetable and the same question is brought before theassembly durningthe
current ASC, it would bemore appropiate to take the original motion fromthetable and
dispose of it than to address the new motion.
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Typesof Motions

S= Subsidiary motion. Assststheasenbly in handinga pending motion. Always
applies to the pending motion and does something to it without expresdy adopting or
rejectingit. Subsidiary motionsalso have an order of precedence, and several

may be pendingat onetime. Seetable in section Il F below for order of
precalence.
P = Privileged motion. Does not relate to pending business butis so important that
it shodd beadlowed to interrupt the consideration of anything else. In general, the hghest
ranking motion. Privileged motions also have an order of precedence, and there may be
several pendingat thesame time. Seetable in section 1l F below for order of precedence.
| = Incidental motion. Deals with questionsof procedurearising out of apending motion or
another item of business Although it may resenble a subsidiary motion, it doesnt
generally alter the pending motion butthe procedure. With few exceptions, it relates to
the pending question and must be taken care of before business proceals. It isdifficult to
set their order of precedence, since precedence dependson the particul ar set of
circumstances ead time.
Following is an exanple of the order of precadence of privileged and subsidiary motions,
listed with highest ranking at top. Ead motion takes precedence (and thereforeisin
order even if the others below are pending) over the ones listed below it.

1) (P) Privileged Motions(not debatable):
2) Adjourn

3) Recess

4) Raise a Question of Privilege

5) Call for Order of the Day

6) (S) Subsidiary Motions(debatéable)
7) Lay ontheTable

8) PreviousQuestion

9) Limit or Extend Debate
10)Postponeto Definite Time
11)Commit (or Refer)

12)Amend

13)Postponelndefinitely

14)(M) Main Motion

15)Redress

If amentber believes that a motionis notbeing handed well, or has not been handled
corredly (whether adopted, rejeded, temporarily disposed of, etc), orshoud bechanged
dueto new information, achange in circumstances, etc., there are certain situationsto
consider and many optionsavailable.

Mattes left undoneor tabled at adjourrment die. However, they can bebrought up at a later
ASC as new questions.

Mattasrejected: During the same ASC, the motion Reconsider would be in order. If the
questionis substantialy different, dueto achange in circumstances or new information or
other significant changes in intent, a new motion might bein order. At alater ASC, a

Uncoast Area Policy & ProcedureRevisedOctober, 2011¢ Version8 Page28



motion can be "renewed"d that is, the same question can be introduced again as if new.
Mattea adopted: During the same ASC, the motionsReconsider or Amend Someting
Previously Adopted would bein order. The motionto Reconsider isin orcer if the

original motion was voted ontoday. The motion to reconsider must be made by a menmber
who voted onthe prevailingsideof theoriginal vote. If therecnsider time limit has
passd, the approfriate motion would beAmend Someting Previoudy Adoped. During
thesame ASC, Remnsider is the preferred motion; havever, Amend Something
Previously Adopted isin orcer at any time before or after it istoo lateto reconsider. At a
later ASC, the appropiate motion would beAmend Something Previously Adopted. Any
merber may make that motion, and there isno time limit.

Mattastemporarily disposed of: Suspend the Rules, Discharge a Committee, or Take from
the Table would be appropriate depending on the circumstances, orto Reconsider a
Motion (if reconsiderable) that temporarily disposed of amotion, e.g., Canmit or
Postpore.

Mattesonthefloor: Apped the Facilitator, Point of Order, Call for the Order of the Day,
Division ofthe Question, etc,, and aher parliamentary tools may be approprate.

To Remove a Pending Motion fromthe Hoor There are several options, some of which
are:

Lay ontheTable: if theintent isto set a pending motion asidetenmporarily, becaise an
urgent mater has arisen. As soonas the interrupting business has been taken
cae of, amotionto Take from the Table is appropiate.

PostponeDefinitely: if theintentisto putoff considerationto a more convenient time or
pending more information.

Postponelndefinitely: if theintent isto kill the motion forthat ASC.

Objectionto Corsideration:if theintent isto avoid consideration ofthe motion forthat
conference. This objection must be made before debate begins.

Commit to Canmittee if theintent isto refer the matter to aspecialized groupto coll ect
input, research, and make recommendations.

Extend orLimit Debate: if theintent isto limit or extend the number of speakers, the amount
of time each may spe&k, orthetotal time for debate, orto set thetime that debate will
close.

PreviousQuestion: if theintent isto stop debate immediately and putthe question to vote.

Vote against themotion:if theintent is to defea the pending motion. Vote

for themotion:if theintent is to adopt the pending motion.

Recess if theintentisfor the assenbly to take a brief time out before continuing.

Adjoum: if theintent islet thematter die. However, nomore business of any kind
will betaken upuntil the next ASC.

Recess or Adjoum: Thedifferences between Recess and Adjournare: Recess means to take a
shortintermissonwithin asesgon. After therecess proceedings are immediately resumed
at the point where they were interrupted. Adjournmeansto terminate the ASC.

Since the Uncoast Area Rules of Order are fairly formal, followingis alist of some of the
more commonly known terms:

Formal Name Common Name

Adopted Caried
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Amend by Substitution Subgtitute
Amend Something Previously Adopted Includes Rescind

Entertain a motion The fadlitator sensing the assembly's intent,
mentions the motion that would be in order that
might acomplish the asembly's gpal

Previous Question Call the pending motion to a vote; call for the
guestion; call for the vote

Put the Question Vote

Question of Privilege Point of personal privilege

Unanimous Consent "friendly" (particularly in the case of amendments)

"acclamation” (particularly in eledions)

Unfinished Business Old business (although this term is misleading,
since addressng peviously-handled, i.e, old
business is different than addressing business et
undone.)

Description of Motions

Following isa text description in al phabetical order of the most commonly used motions
and some of their characteri stics. Following that isa chart, alsoin alphabetical or der, of
those motions, further describing their use and char acteristics.

Adjournmeansto close the ASC immediately.

Amend (apending motion) meansto modify thewordingand pasibly the effed of apending
motion andis considered a primary amendment--that is, it applies diredly to themain
question. Theamendment is voted onby itself, before the pending motion. If the
amendment is adopted, the main motionispendingin itsamended form; if the
amendment is notadopted, themain motionis pending initsoriginal form.

Amendment to an Amendment is considered asecondary amendment because it appliesto
theamendment and notthemain question. The secondary amendment is disposed of by
itself, before the primary amendment. If the secondary amendment is adopted, the
primary amendment is pendingin its amended form; if the secondary amendment is not
adopted, the primary amendment is pendingin its original form.

A pending motion may be amended many times before final dispaosition; however, nomore
than oneprimary and oneseandary amendment can bependingat any onetime.

A memnber's vote on an amendment does not obli gate him/her to vote in aparticular way on
the main motion. Because primary amendments, seaondary amendments, and pending
motionsare voted onseparately, ead member is allowed the freedom to oppae the
amendments(s), butvote in favor of the motion, orvice versa.

Motion to Substitute, aform of the motion Amend, propaes that a substitution shall come
before theassembly in place of the pending resolution. During consideration ofthe
motion to substitute, debate may consider the merits of the pending resolution and its
propased substitute, and oth may be perfected byamendment, butany amendments to
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theoriginal pendingresolutionwill be taken up frst. Once al amendments have been
made and disposed of, the motion to substitute is voted on. If carried, the substitution
comes to the assembly for vote. If the motion to substitute fails, the original pending
resolution comes to the asenmbly for vote.

Amend Someting Previously Adoped meansto change a part of amotion already adopted.
This motion can bemoved by any menber, regardless of howhe voted ontheoriginal
question. Thereis also notime limit on when this motion can be made if done during the
current business sesson.

Rescind, Repeal, Annu, aform of the motionto Amend Something Previously Adopted,
meansto cancel outtotally a motion already adopted. This motion can bemoved by any
menmnber, regardless of howhevoted ontheoriginal question. There isalso notime limit
onwhen this motion can bemade.

Amend the Bylaws (for ASC, Amend the Uncoast Area Policy.) isaform of the motion
Amend Someting Previoudy Adoped. Generally, the document to be amended should
have a provision within it statinghow it can beamended. If the document does not state
howit can beamended, then Amend the Bylawsisin order asamotion. It is suggested
that natice be given to the membership regardingan upcoming motion to amend the
bylaws to give the membership adequate time for review.

Apped the Facilitator meansthat theruling is taken fromthefadlitator and decided by the
asenbly. By electhgafadlitator, the asenmbly delegates the authority and duy to make
necessary rulings on questionsof parliamentary procedure. However, menbers do have
theright to appeal and have noright to criticize aruling of thefacilitator uriess they
apped thedecision. Amenber who daes not choose to apped arulingmay speek
diredly to thefacilitator at alater time or bringtheissueupin an open forum.

Commit or Refer to Committee meansto send the pending question or dher issuesto a
committee so that the question orissue may be carefully investigated and putinto better
condtion forthe assembly to consider. For the ASC, this committee would bethean
existing subcommittee unless some extraordinary action had taken place to create an ad-
hoccommittee

Discharge a Committee meansto dscharge the committee from further consideration of a
question or subject. Thisis generally only advisable when the committee has falled to
reportwith apprapriate promptness or when the assenbly desires for some urgent reason
to pracea withoutaid fromthe committee, or when the assembly wishesto dropthe
mater. There isno reed for this motion when the committee has madeitsfina report,
since that, in effect, discharges thecommittee So longas the questionisin the hands of a
committee, theassembly cannotconsider another motion involving practicaly the same
question.

Division of Question meansthe pending motionis divided into dstinct and separate parts to
be considered individually. The motion should state where the division(s) shoud be.

Lay onthe Table meansto set the pending motion aside temporarily The proper form of the
motion states where the motion shoud betabled, the purpase of tablingthe motion, and
when themotion shoud returnto the ASC floor for ful consideration.

Limit or Extend Debate meansthe assembly can exercise spedal control over thetotal time
of debate thetime each member hasto debate or the number of members who can spesk
on apending motion orseries of pending motions, or thetime that debate will cease. This
motion cannotimpaose an immediate closing of debate the appropiiate motion then would
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be PreviousQuestion.

Main Motionistheintroduction of rew business or, in some cases, thereconsideration or
amendment of previoudy adopted business

Objectionto Corsideration ofthe Question mearsthe mover believes that theisaleis so
sengitive it should noteven come before the asenbly for consideration or dscusson.
This must be moved prior to any debate or the making of any subsidiary motions. The
motion when stated bythefacilitator is phrased so that members are asked to vote for or
against consderation. Therefore, those who wish to prevent consideration ofthe question
vote in the negative. If the mover merely disagrees with the motion, the proper actionis
to vote against the original pendingmotion. If the objectionis sustained, the main
motion cannotberenewed duingthe same ASC except by unanimousconsent or by
reconsideration ofthevote on the objection; however, the same main motioncan be
introduced at any succealing conference.

Order of the Day (to cal for) meansany memnber can require the asenbly to conform to its
own agenda, unlessthe assembly then Suspendsthe Rules or Changes the Order of the
Day.

Parliamentary Inquiry is a question to thefaciitator to oltain information on amater of
parliamentary procedure, or the guidelines of the assembly, beaingon the business being
considered. It istheduty of thefadlitator to answer such questionswhen it may assst a
meber to make an appropiiate motion, raise a proper point of order, uncerstand the
parliamentary situation, orunderstand the effed of a motion. The facilitator is not
obli gated to answer hypothetical questions. Thefacilitator's reply is notsubject to
appeal sinceitisan ognion, notaruling. However, amenber has the right to act
contrary to thisopinion and, if ruled outof order, to appeal such aruling.

Point of Information is arequest direded to thefacilitator, or through thefacil itator to
another member, for information relevant to the business being considered but isnota
mater related to parliamentary procedureand requires no vote. A point of informationis
not properly used to creak a discusson ketween two members. If the point of
informationisaquestionto amenber who is spe&ing, thefadlitator will ask the
menber who correctly has thefloorif hewill yield to apoint of information. The
menber has theright notto yield, since the time consumed for the point of informaion
will betaken outof the speaker's allowed time. If the member yieldingis strictly
respondngto aquestion, havever, thetime is not deducted fromthe speaker dime

Point of Order meansa member believes therules of theasenbly are being violated andis
askingthefacilitator to make a determination whether the procedurein questionis being
violated. A paint of order is notamethodor pracedureto dispute the accuracy of
someting that another member has stated but a way to keep the asenbly working onthe
businessthat it is suppacsed to beworking on, in acmrdance with its guidelines and other
rules of order.

Postponeto aDefinite Time (Definitely) meansto putoff adion on gpendingmotion urtil a
definite day, session, or hour, or utl after a certain event. This motion can be moved
regardless of how much debate there has been onthe pending motion. Aquestion may be
postponed to amore convenient time, or because debate has shown reasonsfor hdding
off adecision util later. The question may not be postpored beyondtheend ofthe
present ASC.

Postponelndefinitely meansthat the assembly declinesto take a paosition onthemain
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guestion. Itsadoption kills the main motion for theduration ofthe ASC and avoidsa
dired vote onthe question. It is useful in dispasing of abadly chosen main motion that
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cannotbeeither adopted or expresdy rejectal without posshbly undesirable
consequences.

PreviousQuestion measto immediately close debate and the making of any subsidiary motions,
except Lay onthe Table, of apendingmotion. If PreviousQuestionis not adopted, debate
continues. If adopted, the pending motion goesimmediately to vote.

Question (Point) of Privilege (to raise) permits a request or main motion relatingto therights and
privileges of theasenbly or any of its menbersto bebrought up for psgble immediate
consideration kecause of its urgency, whil e businessis pending and the
request or motion would otherwise be out of order. Thefadlitator rues (subject to appeal only on
whether this matter shoud interrupt pending business If thefacilitator rues yes, then the
guestionis handed dependingonitsoriginal form. If originally phrased as arequest, it is handed
as such; if phrased as a main motion, the question then requires a second, is debatable, amendable,
etc, andis handed bytheasenbly.

Recess meansa shortintermissonin the assenbly's procealings, which does not close the
sesson, and after which business will beresumed immediately, at exactly the point at which it
was interrupted.

Reoonsider enables a motion oramendment to bereconsidered if a member believes it was a hesty or
ill-advised action orif new information ora changed situation has developed. However, it must be
moved by a member who voted onthe prevailing side (the seconder may have voted oneither
side), andit must be moved either onthe same or next day astheoriginal vote. If therecnsider is
adopted, the mationis browght before the assembly in the exad form as before the original vote
was taken andis handled asif it had never been voted on,that is, it follows whatever
parliamentary rules are appropiate to that motion, whether it is debatable, amendable, etc

Suspend the Rules enables theasembly to dosometing withoutviolatingoneor more of its ovn
regular rules, for instance, to bringup amatter at a diff erent time than originally scheduled. The
facilitator cannot move this but can entertain amotion from ancther menber to doso.

Take from the Table enables theassembly to make pending again amotion that had previously been
laid onthetable. If amater is nottaken fromthe table within the same ASC as the motion to lay
onthetable, the mater dies although the matter can be reintroduced late as a new question.

Voting (motionsabou) enables theasembly to oltain avote on aquestionin some form ather than by
voice or cther than as described in theassenbly's standingrules, orto close or eopen thepolls.

Withdraw/Modify a Motion (to grant the maker permisson) meanstheasenbly gives permissonto
the maker to alter or withdraw his motion. This permissonisrequired orly
after the motion has been stated bythefacilitator. After the questionis stated bythe facilitator, the
motion becomes a pending motion and the property of theasenbly, which must dispose of it in
some way. A pending motion can beamended oy by vote or uranimousconsent, even if the
maker of the motion aacepts the amendment.

Table of motions
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IN ORDER

VOTE

SECOND
WHEN DEBATABLE | AMENDABLE | REQUIRED
ANOTHER REQUIRED ADOPT
HAS FLOOR
Adjourn No Yes No No Majorit
Amend a_pending No Yes If motion to be Yes Majority
Motion amended is amendm
Amend Something No Yes Yes Yes Two-thir
Previously Adopted
(Includes Rescind)
Appeal the Facilitator | yes, at time Yes 1 Pro/1Con No Mayority
(must be made  of appealed Con is always negative
immedi- ruling facilitator reverse
atelv followina facilitatc
Commit or Refer to No Yes Yes Yes Majorit
Committee T of a
pending question
Commit or Refer to No Yes Yes Yes Majorit
Committee i of a
matter
Division of Question No Yes No Yes Majorit!
Lay on the Table No Yes No Yes ‘bwiedhtn
Limit or Extend No Yes No No Majorit;
Debate i
Limit or Extend No Yes Yes No Majorit;
Debate i .
. : thirds
Main Motion No Yes Yes Yes See
Standin
Rules
Qlafegtiomateicy & Proced¥@S$ Revised April, 2007 Version 6 No No Tﬁ\g)'t_hm
Consideration of the againsi
Question T prior to considera
Debate sustain:
Order of the Day Yes No No No On deman
membe
unless s
aside by t
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Point of Information Yes No No No Response
only
Point of Order Yes No No unless No Facilitator
submitted to ruling or
body by majority of
facilitator bodv
IN ORDER VOTE
WHEN R?E%CU?RNED DEBATABLE | AMENDABLE | REQUIRED TO
ANOTHER ADOPT
HAS FLOOR
Postpone to Definite No Yes Yes Yes Majority
Time
Postpone Indefinitely No Yes Yes No Majority
Previous Question No Yes No No Two-thirds
Question of Privilege i | Yes but not No No No Facilitator
main motion not in | to interrupt ruling subject
order to appeal
Question of Privilege 1 No Yes Yes Yes Majority
main motion in order
Recess-pending No Yes No Yes, to time Majority
guestion
Recessi no pending No Yes Yes Yes Majority
guestion
Reconsider Yes, before Yes If original No Two-thirds
person has motion is
spoken
Suspend the Rules No Yes No No Two-thirds
Take from the Table No Yes No No Majority
Voting T motion about No Yes No Yes Majority, if not
while question is to open or
pending reopen polls
Voting i motion about No Yes Yes Yes Majority
while question is not
pending
withdraw or Modify a~ Y€S, I yes, if made by No No Majority
motion after stated by = N€€dS | maker. No, if by
facilitator immediate another
attention
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Appendix B: Motion Form

Date:
Motion:

Intent:

Exact Changeto ASC policy in fiQuotes,0 where inserted/deleted, and
conflicts with other existing policy (speafic sedion, paragraph, and line.

Made by:
Secondedy:
Carried: Died: | Tabled:
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Appendix C WORLD SERVICE BOARD OF TRUSTEES BULLETIN
#29

{fm\ Narcotics Anony mous,
\\_/ World Services

WORLD SERVICE BOARD OF TRUSTEES BULLETIN
#29

Regar ding Methadone and Other Drug Replacement Programs

This bull etin was written bythe World Service Board of Trusteesin 1996.1t represents
theviews of theboard at the time of writing.

Not all of uscometo our irst NA medingdrugfree Some of uswere uncertain
about whether recovery was possble for usand initially came to meetings whil e still
using.

Others caneto their first meetings on drugreplacement programs such as methadone
and foundit frighteningto consider becoming abstinent.

Oneof thefirst things we heard was that NA is a program of complete abstinence and "The
only requirement for membership isthe desire to stop wsing." Some of us, upon leaing
these stateaments, may have felt that we were notwelcome at NA meetngs until we were
clean.

But NA menbersreassaured usthat this was not the case and we were encouraged to "keeg
coming bad." We were told that through li stening to the experience, strength, and hopeof
other recovering addicts that we too could find freedomfrom active addictionif we did
what they did.

Many of ourmentbers, however, have expressed concern aboutindividuals on drug
replacement programs. Questionscome up regarding such individuals' menbership

status, ability to share at meetings, lead meetings, or become trusted servants on any

level. "Are these members clean?’ they ask. "Can onereally bea 'menber' and till be
using?'

Perhaps by answering the most important question firstd the issue of membershipd we can
establi sh acontext by which to appraach thisisaue. Tradition Three saysthat the only
requirement for NA menbership isadesire to stop wsing. There are no exceptionsto this.
Desireitself establishes membership; nothing else maters, noteven abstinence. It isupto
theindividual, no onedlse, to determine membership. Therefore, someone whoisusing and
who has adesire to stop using, can be amenber of NA.
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Members on drugreplacement programs such as methadoneare encouraged to attend NA
medings. But, this raises the question: "Does NA have theright to limit members
participation in meetings?' We believe so. While some groupschoaose to allow such
membersto share, it isalso acommon practice for NA groupsto encourage these
members (orany other addict whois till using), to participate only by listeningand by
talkingwith menbers after the medingor dutingthebreak. Thisis not meant to alienate
or embarrass thisis meant only to preserve an atmosphere of recovery in ourmeetigs.
Our Hfth Tradition defines our groups' purpose: to carry the message that any addict can
stop

usingand find anew way to live. We carry that message at our reavery meetngs, where
those who have some experience with NA recovery can share aboutit, and thase who need
to hea aboutNA recovery can listen. When an individual under theinfluence of adrug
attemptsto speak onrecovery in Narcotics Anonymous, it is our experience that a mixed,
or confused message may be given to anewcomer (or any mernrber, for that matter) For
this reason, many groupsbelieve it isinappraoriate for these mentbers to share a meetings
of Narcotics Anonymous.

It may be argued that a group's autonamy, as described in ourFourth Tradition, allows them
to decide who may share at their meetings. However, whil e this is true, we believe that
groupautonamy does notjustify allowing someonewho isusingto lead ameeting, bea
spedker, or serve as atrusted servant. Group autonamy standsonly urtil it affects other
groupsor NA as

awhole. We believe it affects other groupsand NA as a whole when we allow members
who are not clean to bea spedker, chair ameding, or bea trusted servant for NA.

Many groupshave developed guidelines to ensurethat an atmosphere of recovery
ismaintained in their medings. Thefoll owing points are usually included:

Suggesting that those who have used any drugwithin thelast twenty-four housrefrain
from sharing, butencouraging them to get together with members duringthe break or after
themesding.

Abiding by our fellowship's suggested clean time requirements for service positions.
Seeking meetngleaders, chairpersons, or speakers who help further our pimary purpose

of
carying themessage to the addict who still suffers.

We make adistinction between drugs used by drug replacement programs and aher
prescribed drugs because such drugs are prescribed specificdly as addiction treatment. Our
program appraacdhes recovery from addiction through abstinence, cautioning against the
substitution of onedrugfor another. That's our prayrant it's what we offer the addict who
still suffers. However, we have absolutely no opnion onmethadonemaintenance or any
other program aimed at treating addiction. Our only purpcse in addressng drug
replacement and its use by our menbersisto define abstinence for ourselves.

Our fellowship must be mindful of what kind of message we are carrying if a still-using
addict leadsa meeting, or kecomes a trusted servant. We believe that under these
circumstances we would notbe carrying the Narcotics Anonymousmessage of recvery.
Permisgvenessin this areais not consistent with ourtraditions. We believe our paition on

Uncoast Area Policy & ProcedureRevisedOctober, 2011¢ Version8 Page39



thisisauereinforces our recovery, praect our medings, and suppots addictsin striving
for total abstinence.

Note: This bulletin addresses the use of methadonemaintenance as a drugreplacement
strategy. It is notaddressngthe medicinal use of methadone as a pain killer. We
encourage those who have concernsaboutthe use of methadone in pain management to
refer to Narcotics Anonymousparphlet, In Times of Il ness
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APPENDIX DUNCOAST Aredad&l Policy

Purpose

The purpose of an H&neeting/presentation is to carry the message to addicts who do not
have full access to regular Narcotics Anonymous meetings.

H&I meetings/ presentations, except for those in lorAgem facilities, are intended to simply
introduce those attending to rewery through the program of Narcotics Anonymous(NAWS
Hospitals & Institutions Handbook.

The Hospitals and Institutions Subcommittee of the UNCOAST area initiates, coordinates and
conducts all our local NA H&I meetings and activities.

We meet regularlyand our Subcommittee Chair reports to and is accountable in all matters to the
UNCOAST ASC.

Our subcommittee is composed of an H&I Chairperson, H&I Vice Chairperson, H&I secretary, and
other elected officers, as well as any other members of the NA feliwsho wish to be involved.

Our subcommittee is accountable for the following functions:

T tNRPOARSE | Y2y OuKfe FT2Ndzy 2 LINBY2(GS dzyaite |y
Olyé¢ GKNRdzAK O2ftfSOGADBS SELISNASyOSao

1 Prepares H&I policies and guidelines foe approval of the H&l subcommittee and the
ASC.

1 Serves as a communications link between local H&I meetings/presentations and H&l|

subcommittees at the area and regional levels.

Selects the members who are to coordinate our H&I meetings.

Serves as a disthittion point for literature for the meetings and reports these

transactions to the ASC.

In cooperation with PR, makes all initial contact with facilities.

Conducts learning days, workshops, and orientations on relevant topics.

Is responsible for all H&riented services within the area.

= =

= =4 =

Handbook Clause
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TheHospitals and Institutions Handbo@KAWS, 1997) has been adopted by the Subcommittee and
should therefore be considered the policy of the UNCOAST Areb3dil8committee unless
otherwise stipulated in the following ASC approved policy.

Contents
. 1 T 1= 41
Il. HaNdDOOK ClaUSE.........c.uviiiieiiiiiieeeces it AL
V. References to NAWS Hospitals & Institutions Handbook, 1997 . ed.................... 44
A. TreatMeENt CeNLEIS........oiiiieeeeeeee et e e e e e e e e e e e eeeees 44
1. Typesof Treatment CeNLEIS........c.uuiiiiiiiiii e 44
2. Meeting/Presentation FOIMALS. ..........cuviiiiiiiiiiiiieeiiiie e 44
3. Guidelines for MembeFacility Interaction.............ccceeeeeeeiiiiieeeeiieeeieeeeiiiiiinns 44
B. Correctional INSHIULIONS ........ouiiiiiiiiiiiie e 44
1. Types of Correctional INSHULIONS...........ccevvriiiiiiiiiiiiiiiiiieeccee e A4
2. Meeting/Presentation FOIMALS. ..........cuiiiiiiiiiiiiiieeeiiiiii e 45
3. Guidelines for MembeFacility Interaction (Correctional)................ccccvvvnnnee 45
C. H&I INteraction With Ar€a...........cooiuiiiiiiiiiiiieec e 45
1. BV NS e 45
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A. SUDCOMMITIE® POSITIONS. ...t 45
B Administrative Positions and FUNCLIONS:............cccviiiiiiiierieeeeeeeee e 46
1. Chairperson (L year terml)......cccveuiiiieieeeeiiee e e eeeris e e s ennnnn e eeeeeenn . 40
2. ViceChairperson (1 year termM)..........ceuuuuiiiiiiiiiiieeeeeeeeeeeee e e a7
3. Secretary (L Year tEIM):.....c.oiiiiieeeeeieecre e e e e e e e e e aaes a7
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VIII.

X.
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References to NAWS Hospitals & Institutions Handbook, 1997
ed.

Treatment Centers

Types of Treatment Centers

For a breakdown of the different types of treatment centers, their functions, and how to interact
with them, refer to theH&| World Service Handbopls. 2527

Meeting/Presentation Formats

For a breakdown of possible H&I meeting formats suitable for Treat Facilities, refer to th&vorld
Service H&| Handbook pgs-29

Guidelines for Member -Facility Interaction

For specific information on the Interaction of H&l members with the staff and clients of given
facilities, refer to theH&Il World Service Handbkpgs. 2729

Correctional Institutions

Types of Correctional Institutions

For a breakdown of the different types of Correctional Institutions, their functions, and how to
interact with them, refer to theH&I World Service Handbopgs. 3840
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Meeting/Presentation Formats

For a breakdown of possible H&I meeting formats suitable for correctional Institutions, refer to the
World Service H&I Handbopls. 3236

Guidelines for Member -Facility Interaction (Correctional)

For specific information orhe Interaction of H&I members with the staff and clients of given
Correctional facilities, refer to thE&I World Service Handbopgs. 2729

H&I Interaction with Area

Events

For any other information regarding H&I events and the planning thereof, tefére H&I World
Service Handbogkgs. 6773

Cooperation of H&l and PR Subcommittees

For how these two subcommittees communicate on specific issues, refer td&h&Vorld Service
Handbookp LJHQa ® H

MEMBERSHIP

Subcommittee Positions

1 All positions except the Chair require a 2/3 Subcommittee vote in order to be elected.
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1 All addicts seeking a position in the H&I Subcommittee must be in attendance at the
{dzo O2YYA(GGSSQa az2yidKfe .dzaAySaa YSSiAy3da G2 F
the desired position.
1 Participants in H&l must have a sponsor, attend meetings regularly, work the 12 steps of
NA, and have a clear NA message.
1 All H&I Subcommittee Positions require transportation at some point; therefore,
members who hold subcommiée positions must be able to meet transportation needs.

Administrative Positions and Functions:

Chairperson (1 year term):

Role
1 Keeps order and runs Business Meetings.
1 Keeps discussion focused on the topic during Business Meetings.
1 Prepares an agendarfeach subcommittee meeting.
9 Ensures that the traditions are upheld in all matters.
I Maintains ongoing communication between the H&l subcommittee and the Area and

Region, including giving monthly reports to the ASC and bimonthly reports to Florida
Region H&Coordinator.

1  Works with H&I panel leaders to draft all correspondence to facilities served by the
subcommittee.

1 Maintains meeting referral information about the fellowship so that panel leaders
can refer those leaving an H&I setting for anothezaato a meeting or helpline number.

1 Chairs H&I panels when a panel leader is unable to attend and fails to find a
subcommittee approved replacement.

1 Shall be the mediator between the subcommittee and the location where the

subcommittee meets for itbusiness meeting, and will be responsible for paying rent of

the amount and frequency voted on by the subcommittee.

Coordinates use of H&I funds and annual budget.

Submits annual budget to ASC in October.

Coordinates Awareness Days and other service ewehése H&I is represented.

Distributes stamped H&I, NA approved Literature to panel leaders to take to treatment

centers, hospitals, and institutions.

91 Prepares the literature order before upcoming area and collects literature to be brought
back to the subommittee at their next meeting.

= =4 =4 =9

Qualifications

For position requirements, please see ASC policy, sections VIIILA, VIII.C.9.
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Vice-Chairperson (1 year term):
Role

Helps chairperson keep proceedings orderly.

1 Ota Fa OKIANLISNREZ2Ysabséncet KS OFasS 2F OKLF ANLISNE
If the office of chairperson becomes vacant, serves as the chair until a new chair is

elected.

= =

1 Servedhe role of any absent or vacant Administrative Position of thesubcommittee, e.g.,
secretary.

1 Serves abaison to Region Prison Program andimi@ns ongoing contact with regional
prison representative

Qualifications

1 Must have at least 1 year of uninterrupted clean time.

1 Must have willingness to perform the roles of other Administrative positions including
Chairperson, if any other subcommittpesition should be absent or become vacant.

1 Must have at least six months H&I experience.

Secretary (1 year term):

Role

i Takes an accurate set of minutes at each monthly meeting, to be distributed via email or
posted online to subcommittee membersthin 7 days of the previous Subcommittee
meeting.

1 Keeps an updated volunteer list of qualified members who would like to go to H&lI
meetings.

1 Keeps record of all position holding subcommittee members and their attendance at
monthly subcommittee meetings.

I Maintains an ongoing file of all correspondence and minutes.
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1 Keeps copies of hospital, institutional, and recovery house guidelines, rules and
regulations, if available.

1 Keeps inventory of literature and provides Chairperson with necessary literature
information prior to AS@n the absence of the literature chair)

Qualifications

1 Must have at least 6 months of uninterrupted clean time.
1 Must have internet access to fulfill the online portion of the secretarial duties.
9 Must have computer skills sufficietd post minutes online or via email.

Literature Chair (6 month term):
Role

1 Completssliterature orderssubmitted bypanel leadersat monthly H and |
subcommittee meeting.

1 Keeps inventory of literature and provides Chairperson with necessary literature
information prior to ASC.

Quialifications

1 Must have at least 3 months of uninterrupted clean time.
1 Must have basic reading, writing, and arithmetic skills.

Panel Positions and Functions

Panel Leader (six month term):
Roles

1 The panel leader selects members of the fellowship to be panel members, usually from
the panel member list.

1 The panel leader orients any panel participant who lacks prior experience as a panel
observer of the facility in question.

1 The panel leader is rpsnsible for insuring that the meeting occurs as scheduled and
starts and ends on time.

1 The panel leader must have the necessary contact information for the facility in which
the meeting is held and notifies the facility if he/she is unable to attendlackk a
proper substitute.
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1 The panel leader is required to give a report on the status of their designated meeting at

the monthly Subcommittee Business Meeting. Any problems or situations should be
addressed at the Business Meeting.
1 There may be up ttwo panel leaders per meeting. They may alternate coverage of the

weekly meeting slot in any schedule the two agree upon and should keep in contact with

each other; both will be required to attend the monthly Subcommittee Business
Meeting.
1 Inthe event tlat both panel leaders are unable to chair a meeting, the assigned panel

leader should select a suitable substitute. It is suggested that the substitute panel leader

have prior experience as an H and | panel leader and have a working knowfddgeand
| policy.

Qualifications
1 Must have at least one year of uninterrupted clean time.
1

be affiliated with the facility in any way to avoid a conflict of interest.

Cannot have been a resident or employee of the specific facility in the last year; must not

1 Musthave at least 3 months previous experience with the Uncoast H and | subcommittee

as an active member.

Panel Members

This is an essential element of H&I worthe member who goes to share his or her experience,
strength, and hope at the H&I meetingVithout these people, our H&I work would be completely
impersonal at best.

Roles

9 To arrive on time and stay until the end of meeting.
 TosKI NB Ay I OO02NRIYyOS gAGK (GKS 52Q4a |yR
facility.

Qualifications

Must hawe at least 6 months of uninterrupted clean time.

Must have been previously oriented by the panel leader for the facility in question.
Cannot have been a resident or employee of the specific facility in the last year.
Cannot be affiliated with the faciliyn any way.

= =4 -4 =9
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1 Must be invited by the panel leader.

Panel Observers

Roles

1 To attend an H&I panel meeting and silently observe the process as other recovering
addicts share their experience, strength, and hope with the clients of the given facility.

 Tof SFNYy K2g (G2 STFSOGAGSte O02YYdzyAOFI (S 2ySQa
GeLIS YSSOAy3a gAGK2dzi oNBF{Ay3d GKS 52Q0a | yR 5

Qualifications

Must have at least 90 days of uninterrupted clean time.

Cannot have beenesident or employee of the specific facility in the last year.
Cannot be affiliated with the facility in any way.

Must be invited by the panel leader.

=a =4 -8 -4

Grounds for Removal

General:

Misappropriation of NA fundglmmediate Removal)

Admitted relapse. (Immediate Removal)

Failure to attend two consecutive Subcommittee meetings without prior notification of

the Chair person(Immediate Removal)

1 Any H&l Subcommittee member can be removed from their position for any reason
deemed necessary by a ¥ Subcommittete.

9 Violation of the 12 Traditions or 12 Concepts

= =4 =

Chairperson:

1 A chairperson can be recommended to area for removal with a 3/4 Subcommittee vote
for any reason deemed satisfactory by the H&l Subcommittee.
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1 Final removal of the H&I Subcommittee chaitduls the procedures in ASC Policy
VIII.C.10.

Panel Leader:

1 Failure to attend two consecutively assigned H&I meetings without prior notification.
(Immediate Removal)

General Information

Hospitals and treatment Centers

z
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TreatmentFacility Rules

Attempt to get the treatment facility agreements in writing

Clarify the rules with whomever you bring into the facility

Adhere to the security regulations at all times

Arrive early to set up meeting

Keep the staff informed of your whereabaut

Obey the dress code, exercise common sense

DSG FIF OAf A (A S-alient phithé nurGber eFang¥ Befoi@ §inidg out your
own phone number

Panel Leaders and Members

=4 =4 =8 -8 -8 -8 -9

1 Screen all panel members, speakers, and chairpersons
1 Adhere to the clean time requeéments of the treatment facility and the H&l committee
1 Ensure that a clear NA message of recovery is carried by all panel members

Uncoast Area Policy & ProcedureRevisedOctober, 2011¢ Version8 Page51



Literature

Use the literature recommended for H&I work
Stampall literature with the local phone line number

= =4 =4 =9

NA literature
Treatment Facility Meetings

 Start and end on time
1 Explain briefly, during the meeting, what H&I is
1

Make directories of outside meetings available to the residents

Clearly state that Narcotics Anonymous is separate from the treatment

facility and from other fellowships

1 Emphasize that NA recovery is available to all addicts,

of drug(s) used

regardless

1 Explain the language that we use (addict, clean, recovery, cleandimde)hy we use it
(the First Step of NA and Sixth Tradition of NA, Hospitals & Institutions Handbook 29)

1 Involve residents with the meeting, especially those in
(readings, etc.)

lergn treatment facilities

1 Emphasize the importance of getting to an NAating the first day out of the treatment

facility

1 Emphasize the importance of a sponsor, regular NA meeting attendance, and group

commitments after release.

Provide facilities with literature order forms and encourage the facility to supply its own

1 Encourage clients to attend outside meetings as soon as able; key tags can be picked up

there.

Dhb Q¢ X

Panel Leaders and Members

Show favoritism to any resident(s)

= =4 -4 =

treatment facility

2SN Ftlrake 2SSt NE | yR

Use excessive profanity

Attend H&I facilities alone

Be affiliated with the treatment center in any way
5Aa0NROdzGS 1Se Gl 3a

g ===

Bring any contraband items or weapons into the treatment facility
Take messages and carry letters in or out of the facility

Bring an NA member who has friends and/or family in the

w»
I-I-I/
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Facility Guidelines

{1 Debate anyissue involvingtiieNBS I G YSy i FF OAf A& Qa NMz Saz
fellowships with residents and staff

Discuss conditions within the treatment facility

Discuss treatment staff members with resident(s)

Discuss resident(s) with the treatment facility staff

Sponso resident(s) in the treatment facility that you are attending as an H&l member
Accept money or gifts from, or give money or gifts to, any resident

Meeting Guidelines

=A =4 =8 -4 -9

Provide anyone with your own personal address
t NEOARS yez2yS gAlKddsya?talépiSoNd nonmberY SY o6 SN &
Bring in anyone who is not supposed to be there (sponsee(s), friends, guests)

NBIF]l FY20KSNJ LISNE2Y Q& Fy2yeYAade
O9YLIKIaAaATS WdzaAy3d RI&aQ 6KAES AKINARYy3I |y
Distribute key tags or medallions; encourage clientattend outside meetings as soon
as they can and pick these up there.

=4 =4 =4 -8 -8 -9

Correctional Institutions

5hX
Correctional Facility Rules

Attempt to get all agreements in writing

Clarify the rules with whomever you bring into the facility
Adhere to the security regulations at all times

Arrive early to satisfy security requirements

Keep staff informed of your whereabouts

Obey the dress code, exercise common sense

Panel Leaders and Members

= =4 =8 -4 -4 A

1 Screen all panel members, speakers, and chairperyon(s
1 Always clear a member who is on parole/probation with the facility
and parole/probation officer

1 Adhere to clean time requirements of the correctional facility and of the H&I committee
1 Insure that a clear NA message of recovery is carried by all pembers
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1

Literature
1
1
1
1

Choose panel members and speakers according to H&I guiddtospitals &
Institutions HandbooK1)

Provide NA literature for correctional facility meetings

Make directories of outside meetings available to the inmates

Use NA literatureecommended for H&l work and stamp all literature with the local
phone line number

Provide facilities with literature order forms and encourage them to supply their own NA
literature

Correctional Facility Meetings

1
1
1

1
1

Start and end on time

Explain briefly ithe meeting format what H&I is

Clearly state that Narcotics Anonymous is separate from the correctional facility and
from other fellowships

Emphasize that NA recovery is available to all addicts regardless of drug(s) used
Explain the language that we usel(lict, clean, recovery, clean time) and why we use it
(the First Step of NA, and the Sixth Tradition of NA)

Inmates Meeting Participation

1
1

Involve inmates with the meeting, especially those in logrgn facilities (readings, etc.)
Emphasize the importana® attending a Narcotics Anonymous meeting the first day out
of the facility

S5hbQ¢X

Panel Leaders and Members

1
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1

Allow a member who has outstanding warrants to participate in a correctional facility
meeting

Bring any contraband items or weapons into fheility

Take messages or carry letters in or out of the correctional facility

Show favoritism to any inmates

Bring an NA member who has friends and/or family in the correctional facility

28§ N Fftlrake 28S6StNE yR R2y Qi OF NNE SEOS
Use excessive pfanity

Attend H&l facilities alone

Cannot be affiliated with the treatment center in any way

Facility Guidelines

T

1
1
1
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other fellowships with inmates and staff

Discuss conitons within the correctional facility

Discuss correctional facility staff members with inmate(s)
Discuss inmate(s) with correctional facility staff members
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1 Sponsor inmate(s) in the correctional facility that you are attending as an H&l member
1 Accept mong or gifts from, or give money or gifts to any inmate

Meeting Guidelines

Give anyone within the correctional facility your address or telephone number

t NEPOARS lye2yS gA0K y20KSNI b! YSYoSNRa |

Bring in anyone who is not suppostedbe there (newcomers, friends, guests)

Ask what type of crime an inmate has been convicted of, or discuss guilt or innocence
NBIF]l FY20KSNJ LISNE2Y Q& Fy2yeYAade
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The H&I Meeting

Purpose

Thepurpose of an H&I meeting/presentation is to carry the message to addicts who do not have full
access to regular Narcotics Anonymous meetings. H&I meetings/ presentations, except for those in
longerterm facilities, are intended to simply introduce thosteemding to recovery through the

program of Narcotics Anonymous.

One of the most important tasks of an H&I subcommittee in clarifying its own purpose is to establish
its priorities. Usually, the highest priority is given to facilities that house addiaiscahnot attend

any regular NA meetings. Correctional institutions and some treatment facilities fall into this
category. Treatment centers that allow some limited access to regular meetings are somewhat lower
on the priority list.

These decisions aboutiprities are not cleacut, particularly when residents are allowed limited
access to outside meetings. If we are not making an effort to inform these addicts about Narcotics
Anonymous, then we are leaving it up to the facilities to inform them about usiecare leaving

them uninformed. It is important that these residents learn about NA from informed members of our
fellowship.

H&I meetings/presentations have the advantage of the question and answer period, which allows
residents to address specific quiests and concerns about Narcotics Anonymous with members of
Narcotics Anonymous.

Uncoast Area Policy & ProcedureRevisedOctober, 2011¢ Version8 Pageb5



Our resources are limited, and we, nor any other subcommittee, can effectively meet every possible
need. The quality of meetings is more important than their quantity. Oumaiy purpose is not best
served when we allow ourselves to become overcommitted.

Subcommittee Business Meeting Information

The Running of Subcommittee Business Meetings

Purpose

The purpose of the UNCOASTIE&bcommittee Business Meeting is to create a forum where the
recovering addicts who makep the H&l Subcommittee can come together and share their collected
experience, strength, and hope with the issues that naturally occur through H&I service.

At the Monthly Business meeting, all H&I matters in the UNCOAST area are discussed. The panel

leaders from the various H&I meetings of the area come together and communicate the status of

OKSANI YSSGAYIQa LINPINBAA (KNP diedho the pavelgadeisfard NS LI2 NI
an accounting of it is recorded for ASC. The monthly business of the Subcommittee is brought to the
IANRdzLIQa | GGSydGAz2ys a ¢Sttt Fa ¢gKFIG A& KFLWISYyAy3d ¢
attendance istakento ascertai G KS LI NUAOALN GA2y fS@Sta 2F GKS { dz

The paramount reason the Subcommittee meets is to make sure that the NA message is being
appropriately shared, in accordance with the steps and traditions of NA, with those who cannot find
it for themselves at a local NA Meeting.

Attendance
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Attendance is kept regularly by the Subcommittee Secretary (orGftar in the absence of the
Secretary) at the commencement of every Business Meeting. All H&l members holding
Administrative positions and p&l leaders are required to attend. The missing of two consecutive
Subcommittee Business meetings by the latter without prior notification of the Chairperson are
automatic resignations from the positions in question, unless otherwise determined by the
subcommittee with a 3/4 vote.

Elections

9f SOGA2ya INBE KSfR RdA2NAYy3I (GKS {dzoO02YYAUGUSSQa Y2yl
qualified to vote(see VIIl.4 belowdan nominate a recovering addict for a position. The recovering

addict in question who wiges to be nominated must participate at the meeting during his/her

nomination. She/he must then declare willingness for the position and state the necessary

qualifications for the given position. A nominee must be voted in with a 2/3 vote from the

Subcommittee.

Voting

Voting is the means by which group conscience is found. This applies to motions, acceptance of the
minutes, elections, and alterations to policy or procedure.

Voting procedures follow the guidelines in UNCOAST ASC Policy Appenaepfthat an approval
vote is 2/3 of those present, and a supermajority vote is % of those present.

Voting Qualifications

1 Attended at least two consecutive H&l subcommittee meetings
1 Attended at least one H8&subcommittee meeting in the last six months.
It should be noted however, that anyone, regardless of clean time and history of participation, may

attend and/or address the H&l Subcommittee, as well as speaking to a motion.

H&I Interaction with Area
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ASC Participation

1 The H&I Chair will attend ASC regular meetings in accordance with ASC Policy VIII.C.10.
1 The Chair will give his/her monthly report on the status of UNCOAST H&I in accordance
with ASC Policy VIII.C.3.
1 The Chair will report to area any ews in accordance with ASC Policy VIII.E.
9 The Chair will bring a Literature completed order form to acquire the needed literature
for the next month.
Budget

1 The budgeting process follows ASC Policy VII.E.

Policy Changes

1 All changes to policy and procedures follows the UNCOAST ASC guidelines set forth in
ASC Policy VIILA.5.

1 Proposed changes to policy will be read and distributed one month before a vote to give
all members of the H&I Subcommittee to review before votinthatnext subcommittee
meeting.

1 Only H&I members qualified to vo{eee VIII.4 abovepn propose changes.
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APPENDIX E Public Relations Policy

To be of maximum service to the still-suffering addict, we must energetically seek to carry
our message throughout our cities, towns, and villages. € We must take vigorous steps to
make our program widely known. The better and broader our public relations, the better
we will be able to serve.
Tradition Eleven, It Works: How and Why

1 Pur pose

As menbers of the Uncoast Area Publi c RelaionsSubcommittee,
1 Weclarify what services NA can and cannotprovideto the community.
1 We make NA members more aware of their rolein NAG pulic image.
1 We aim for the puldic to recognize NA as a paositive and reliable organization.
1 We develop valuable relationshipswith professonals and the public.

2 Handbook Qause

The Public Rektions Handbook(NAWS, 2007) has been adopted by the Subcommittee
and shoud therefore be considered the policy of the UNCOAST Area Public Relations
Subcommittee unless otherwise stipulated in the following ASC approved pdlicy. The
PDF version is available at
http://www.na.org/admin/include/spaw?2/uploads/pdi/handbools/PR-Handbook 200.pdf

3 Membership

3.1 Subcommittee Positions

Holders of paositionsin Public Relations

1 Must have an NA sponsor, attend meetings regularly, work the 12 steps of
NA, and have aclea NA message

1 Must beable to meset transportation reads(All Public RelationsSubcommittee

Positionsrequire transportation at some point)

Must be able to meet communicaionsneeds (telephore, email, etg

Have the willingnessto give the time and resourcesto do the job

Have the leadership ability to perform the duties ofthe Facilitator in that person@

absence.

Have aworking knowledge of the 12 Seps, Traditionsand Goncepts of NA

Have an awareness ofthe uses and risks ofsocial networking sites, espedally

regardingthe 12" Tradition

1 Haveaworkingknowledge of current ASC plicy and procedures

1 Haveaworkingknowledge of the Public Rdations Handoook

1 Haveaminimumoneyear clean time

=A =8 A
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http://www.na.org/admin/include/spaw2/uploads/pdf/handbooks/PR-Handbook_2010.pdf

1 Have at least six months6adive involvement with the subcommittee or equivalent
f Possssat least basic level computer skills'

! This level of skills is sufficient to perform daily word processing tasks, such as, producing routine letters,
memorandums, and informal reports. A person with this level of skills is able to use basic formatting, editing, printing
functions, and understands the document page setup. This person is able to navigate web pages, conduct online
searches, and use email.

3.2 Administr ative Positions and Functions:

3.2.1 The Facilitator (Chair)

1 Meesall thequalificationsfor a Subcommittee Chair in ASC Policy VI111.B.9

1 Has aworking knowledge of the Public Rdations Hardbook

1 Isthesingle point of accountability for all mater related to Public Relationsin
theUncoast Area

1 Reportsto the Area Service Committee (ASC) bah awritten and ol report of

theactivities, plans, challenges, and budget at its regularly scheduled medings

Prepares an agendafor and presides over ead subcommittee meeting

Uphddsthe Traditions,the Concepts, and ASC Policy in all matters

Submits annual budget to ASC in October

Coordnates service events where PR is represented

E R

3.2.2 The -facilitator (Vice-Chair)

1 Istrainingto be the Facilitator the followingterm.
1 Hasthewillingnessto givethe time and resourcesto do the job
1 Hastheleadership ability to perform the duties ofthe Facilitator in that person@

absence.
9 Has the knowledge, skills, and aptitudesto perform the duties ofany vacant
subcommittee positions

3.2.3 The Reording Secretary

1 Keepstherecoords ofthe subcommittee, induding minutes, presentations, adivities,
and literature rack locations

1 Hasthewillingnessto givethe time and resourcesto do the job

1 Hastheleadership ability to perform the duties ofthe Facilitator in that person@
absence.

3.2.4 Presentations cardinator

I Adsasliaisonto the ASCHospitals and Institutions subcommittee
1 Goordinates presentationswith other subcommittees and members with the
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